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Affirmations and Assurances 

  
As the authorized lead petitioner, I, Virginia Stewart, hereby certify that the information 
submitted in this charter renewal petition for Millennium  Charter High School 
(hereinafter referred to as “MHS”, “Millennium”, or the “Charter School”), to be 
reauthorized by the Tracy Unified School District (“TUSD” or “District”) is true to the best 
of my knowledge and belief; I also certify that this petition does not constitute the 
conversion of a private school to the status of a public charter school; and further, I 
understand that if awarded a charter, the Charter School will follow any and all federal, 
state, and local laws and regulations that apply to the Charter School, including but not 
limited to: 
  
• Be non-sectarian in its programs, admissions policies, employment practices, and all 

other operations. [Education Code Section 47605(d)(1)] 
  
• Not charge tuition. [Education Code Section 47605(d)(1)] 
  
• Meet all statewide standards and conduct the student assessments required, pursuant 

to Education Code Section 60605, and any other statewide standards authorized in 
statute, or student assessments applicable to students in non-charter public schools. 
[Education Code Section 47605(c)(1)] 

  
• Be deemed the exclusive public school employer of the employees of the Charter 

School for purposes of the Educational Employment Relations Act.  [Education Code 
Section 47605(b)(6)] 

  
• Admit all pupils who wish to attend the school, unless the school receives a greater 

number of applications than there are spaces for students, in which case each 
applicant will be given equal chance of admission through a random lottery 
process.  Except as required by Education Code Section 47605(d)(2), admission to 
the Charter School shall not be determined according to the place of residence of the 
student or his or her parents within the State. In the event of a random public lottery, 
preference shall be extended to pupils who currently attend the charter school and 
pupils who reside in the District, as well as other preferences permitted by law. 
[Education Code Section 47605(d)(2)(A)-(B)] 

  
• Not discriminate on the basis of the characteristics listed in Section 220 (actual or 

perceived disability, gender, gender identity, gender expression, nationality, race or 
ethnicity, religion, sexual orientation, or any other characteristic that is contained in 
the definition of hate crimes set forth in Section 422.55 of the Penal Code or 
association with an individual who has any of the aforementioned characteristics). 
[Education Code Section 47605(d)(1)] 
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• Adhere to all provisions of federal law related to students with disabilities including, 

but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in 
Education Improvement Act of 2004. 

  
• Meet all requirements for employment set forth in applicable provisions of law, 

including, but not limited to credentials, as necessary. [Title 5 California Code of 
Regulations Section 11967.5.1(f)(5)(C)] 

  
• Ensure that teachers in the Charter School hold a Commission on Teacher 

Credentialing certificate, permit, or other document equivalent to that which a teacher 
in other public schools are required to hold. As allowed by statute, flexibility will be 
given to non-core, non-college preparatory teachers. [Education Code Section 
47605(l)] 

  
• At all times maintain all necessary and appropriate insurance coverage. 
  
• For each fiscal year, offer at a minimum, the number of minutes of instruction per 

grade level as required by Education Code Section 47612.5(a)(1)(A)-(D). 
  
• Notify the superintendent of the school district of the pupil’s last known address within 

30 days if a pupil is expelled or leaves the Charter School without graduating or 
completing the school year for any reason, and the Charter School shall, upon 
request, provide that school district with a copy of the cumulative record of the pupil, 
including a transcript of grades or report card and health information. [Education Code 
Section 47605(d)(3)] 

  
• Consult, on a regular basis, with the charter school’s parents, legal guardians, and 

teachers regarding the school’s educational programs. [Education Code Section 
47605(c)(2)] 

 
 Millennium Charter High School   Authorized Lead Petitioner 

By: ___________________________ 

Name: _________________________ 
  

Date: __________________________ 

 



Millennium Charter High School - Tracy, CA 
 

6 
 

  



Millennium Charter High School - Tracy, CA 
 

7 
 

Track Record of Success  
 
Millennium High School was established in 2004 with Freshmen and continued to add 
grade levels each year until the first graduation in 2008.  Since then, the enrollment has 
grown to its maximum capacity of 560 students.  Approximately 90% of our Discovery 
middle school students choose to enroll  with MHS each year.  The high school 
enrollment allows for an increase number of students who can attend from other 
schools, approximately 50% of the incoming Freshmen are made up of students from 
other schools.   
 
The staff-to-student ratio is approximately 18:1.  In 2016 and  2017, US News and 
World Report identified Millennium with a Bronze Medal for being a high ranking United 
States high school based on graduation rate and testing results.   
 
MHS students are given unique opportunities to excel, including having the option to co-
enroll in college classes while in high school.  In 2018, 55% of the senior class attended 
college classes and the average number of credits earned was 17 credits. 
 
SAT scores exceed the national average in both reading and math.  The scores have 
also indicated growth each year when compared to the previous class as well. 
 
41% of students in the 2017-18 graduating class were admitted to a four year degree 
school while 46% planned to attend a two year community college program. 
 
At the end of 2018, MHS returned from the temporary site to the main campus and was 
once again reunited with the TK-8th grade program.  While MHS occupies a distinct 
location on the campus, and schools are separated, there is a strong desire for all Tracy 
Learning Center Schools to be in the same site location. The new remodeled campus 
for the high school is a significant improvement benefitting our staff, students, and 
families.   
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Charter Renewal Requirements 

The Charter Schools Act expressly encourages the renewal of a charter as long as the 
school meets at least one of the minimum academic achievement renewal criteria under 
Education Code section 47607(b).  Based on verifiable data reported by the California 
Department of Education, Millennium has met not just one but four of these renewal 
criteria. 

Criterion #1: Attained its API growth target in the prior year or in two of the last 
three years both schoolwide and for all groups of pupils served by 
the charter school.  (Ed. Code, § 47607(b)(1).) 

 CRITERION MET 

Millennium not only met but exceeded its schoolwide API growth target in the prior year 
and in each of the last three years that API was calculated.   

 

Year API Growth 
Score 

API Growth 
Target 

Met Growth 
Target 

Schoolwide* 
2011 766 738 Yes 
2012 772 771 Yes 
2013 799 783 Yes 

"A" means the school scored at or above the statewide performance target of 800 in the prior 
year.  

 
Millennium’s numerically significant pupil subgroups when API was calculated—Hispanic 
or Latino, White, and English Learners—exceeded their API growth target in the prior 
year or in two of the last three years that API was calculated. 
  

2011-2013 API Growth Scores: Significant Pupil Subgroups* 

Subgroup 
2011 API 
Growth 
Score 

2012 API 
Growth 
Score 

2013 API 
Growth 
Score 

Met Growth 
Target in Prior 
Year or 2 of the 
Last 3 years? 

Hispanic or Latino 724 714 755 Yes 
White 830 841 849 Yes 

English Learners 672 660 714 Yes 
*Includes only subgroups that were “numerically significant” at the time.   
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Criterion #2: Ranked in deciles 4 to 10, inclusive, on the API in the prior year or 
in two of the last three years.  (Ed. Code, § 47607(b)(2).) 

 CRITERION MET 

Millennium achieved a statewide ranking in deciles 6 or 7 in each of the last three years 
that API was calculated.   

Year Statewide Ranking 
2011 6 
2012 6 
2013 7 

 

Criterion #4: The entity that granted the charter determines that the academic 
performance of the charter school is at least equal to the academic 
performance of the public schools that the charter school pupils 
would otherwise have been required to attend, as well as the 
academic performance of the schools in the school district in 
which the charter school is located, taking into account the 
composition of the pupil population that is served at the charter 
school.  (Ed. Code, § 47607(b)(4).) 

 CRITERION MET 

 Millennium was recognized as a Bronze Medal high school in 2016 and 2017 by 
U.S. News and World Report in its annual ranking of schools across the nation.   
 

 Millennium ranked #1 out of all high schools in the District in 2013 based on Growth 
API scores. 
 

 All of Millennium’s numerically significant student groups outperformed their 
District counterparts in 2013 based on Growth API scores. 
 

 During the 2017-18 school year, Millennium reclassified English Learners at a 
much higher rate than the District, County, and statewide averages, and 
Millennium had a higher percentage of English Learners make progress toward 
English proficiency than the District each year since 2014-15. 
 

 Millennium’s suspension rate during the 2016-17 school year of 5.1% was lower 
than the District’s rate of 9.4% and the County’s rate of 6.5%, and Millennium’s 
rate during the 2015-16 school year was also lower than the District’s. 

 
 Millennium’s chronic absenteeism rate during the 2016-17 school year of 2.7% 

was much lower than the District’s rate (10.4%), County’s rate (13.9%), and the 
statewide average (10.8%).   
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 Millennium’s truancy rate during the 2015-16 school year of 0.19% was incredibly 

lower than the District’s rate (15.1%), County’s rate (32.7%), and the statewide 
average (34.05%).   
 

 Millennium’s graduation rate has been higher than the District’s each year since 
2014-15 and has remained high at 94% or above.   

 
 In terms of 11th grade students who Met or Exceeded state standards on the 

CAASPP, Millennium outperformed the District in Math in each year since 2015. 
 

 

 
 Millennium also outperformed the District in ELA/ Literacy on the CAASPP in 

almost every year since 2015. 
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MHS 
HAS ALSO MET THE NEW LEGAL CRITERION FOR RENEWAL (Ed. Code, § 

52052(f).) 

 
Almost all of the charter renewal criterial under Ed. Code Section 47607(b) are tied to old 
API scores.  As a result of California moving away from API and towards a new multi-
measure accountability system, the Legislature provided a new charter renewal criterion 
as it relates to academic achievement in Education Code section 52052(f): 

New Criterion. “For purposes of paragraphs (1) to (3), inclusive, of subdivision (b) of 
Section 47607, alternative measures that show increases in pupil 
academic achievement for all groups of pupils schoolwide and 
among numerically significant pupil subgroups shall be used.”  

 CRITERION MET 

 Millennium ranked #1 based on Growth API scores out of all high schools in the 
District in 2013. 
 

 All of Millennium’s numerically significant student groups outperformed their 
District counterparts based on Growth API scores in 2013. 
 

 Millennium and all of its numerically significant student groups met its API growth 
target in 2013.   
 

 Millennium is increasing student achievement for English Leaners.   
 

+ Each year since 2014-15, Millennium has reclassified English Learners at a 
much higher rate than the District, County, and statewide averages, and 
has had a higher percentage of English Learners make progress toward 
English proficiency than the District. 
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+ Millennium increased the percentage of English Learners who made 
progress toward English proficiency, increasing from 78.4% in 2015 to 
95.8% in 2017.   

 
 The percentage of Millennium 12th grade students accepted to a four-year 

university increased from 50.5% in 2016 to 87% in 2018. 
 

 Millennium’s suspension rate decreased over the current charter term, going from 
9.5% in 2014-15 to 5.1% in 2016-17.   
 

 Millennium is increasing the percentage of high school graduates in the District, as 
the school’s graduation rate has been higher than the District’s each year since 
2014-15 and has remained high at 94% or above. 

 Millennium is increasing school climate in the District, as the school has recently 
maintained lower suspension, chronic absenteeism, and truancy rates than the 
District, and has never expelled a single student.   
 

 Millennium is increasing student achievement for 11th graders in the District based 
on the CAASPP.   

 
+ Millennium outperformed the District schoolwide in Math each year since 

2015 and in ELA/ Literacy almost every year since 2015. 
 

+ Millennium’s Hispanic or Latino students outperformed their District 
counterparts on the CAASPP in ELA/ Literacy and Math each year since 
2015, and Millennium’s socioeconomically disadvantaged students and 
White students outperformed their District counterparts in ELA/ Literacy and 
Math is almost every year since 2015. 
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Element 1: Educational Program of Millennium High School 
 
Governing Law: “The educational program of the charter school, designed, among other 
things, to identify those whom the charter school is attempting to educate, what it 
means to be an ‘educated person’ in the 21st century, and how learning best occurs. 
The goals identified in that program shall include the objective of enabling pupils to 
become self-motivated, competent, and lifelong learners.”  Education Code Section 
47605(b)(5)(A)(i). 
 
Governing Law: “The annual goals for the charter school for all pupils and for each 
subgroup of pupils identified pursuant to Section 52052, to be achieved in the state 
priorities, as described in subdivision (d) of Section 52060, that apply for the grade 
levels served, or the nature of the program operated, by the charter school, and specific 
annual actions to achieve those goals. A charter petition may identify additional school 
priorities, the goals for the school priorities, and the specific annual actions to achieve 
those goals.” Education Code Section 47605 (b)(5)(A)(ii). 

Governing Law: “If the proposed charter school will serve high school pupils, the 
manner in which the charter school will inform parents about the transferability of 
courses to other public high schools and the eligibility of courses to meet college 
entrance requirements. Courses offered by the charter school that are accredited by the 
Western Association of Schools and Colleges may be considered transferable and 
courses approved by the University of California or the California State University as 
creditable under the “A” to “G” admissions criteria may be considered to meet college 
entrance requirements.” Education Code Section 47605 (b)(5)(A)(iii). 
 

1. General Information  
 

·   The contact person for Charter School is:  Virginia Stewart 

·   The contact address for Charter School is:  51 E Beverly Place, Tracy CA 

·   The contact phone number for Charter School is:  209-290-0511 

·   The proposed address or ZIP Code of the target 
community to be served by Charter School is: 

 Tracy, CA (95376) and surrounding areas  

·   This location is within boundaries of TUSD (Charter 
Authorizer): 

 yes 

·   The grade configuration of Charter School is:  9-12 
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·   The current number of students enrolled   560 

·   Charter School’s  proposed first day of instruction in 
2019-20 is: 

 August 5, 2019 

·   The enrollment capacity is:  560 

·   The type of instructional calendar (e.g. 
traditional/year-round, single track/multi-track, 
extended day/year) will be: 

 Traditional 180 day calendar with an 
additional 25 days for summer extension 
(FAST TRACK) 

·   The proposed  bell schedule for Charter School will be: 180 days of 7:55-3:55 
25 days of 7:55-12:30 

·   The term of this Charter shall be from: July 1, 2019 to June 30, 2024 

 

2. Mission  
 
Millennium High School is designed as a four year comprehensive high school 
dedicated to preparing all students with the skills, concepts, and ability to succeed in 
future vocational or academic education that fosters productive workers and responsible 
citizens.   
 
3. The Vision 
  
Millennium High School is a four-year program that provides three pathways: Early 
College, College Prep, and Vocational Preparation. Students are placed in classes 
according to their pathway.  College is a desired goal for the students. Students are 
expected to master core standards and be prepared for future careers.  Career 
preparation is enhanced with the senior internship program.   
 
4. Educational Philosophy  
 
Millennium High School is a comprehensive college prep high school.  Serving students 
who intend to enroll in vocational training or community college or four year 
schools.  The teachers are guided by core principles that reflect the state frameworks 
and common core standards. The teachers use instructional strategies related to the 
work done by Doug Lemov in his work titled, Teach like a Champion 2.0  as well as the 
work of by Jerome Bruner regarding the need to differentiate instruction.  This allows 
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students to embrace education because it is addressing their specific needs in classes 
which encompass students who require the same level of instruction.  This makes it 
possible for all students to be challenged but not frustrated.  In reality, all students 
should be successful. 
 
In order for this approach to be successful, the master schedule must be personalized 
and designed to meet the needs of each student. Counselors review previous courses 
and grades with each student to build their next year program.  These individual course 
plans are then translated into the courses needed for the master schedule and then 
students are scheduled one at a time into the master schedule.  No computer program 
is used to generate the master schedule.   
 
Millennium High School requires 245 credits for graduation and 200 hours of community 
service. In addition to these requirements, the students are expected to complete 
projects related to their growth in the school wide outcomes (SWOs). These outcomes 
include: Citizenship, Self-Directed learning, Collaboration with others, Effective 
communication, and Critical thinking.   
 
The hallmarks of the high school program includes a course called Career Education 
which prepares students for possible career choices and appropriate colleges for those 
choices, and the Senior Internship which places students in work environments to “try 
out” their possible career choice.  The students are in these internships for one 
semester.  The other hallmark is the opportunity to attend college while still in high 
school.  Some students are able to complete a full year before leaving high school.  
Tuition is paid by the school if students earn a B or better in the courses they take. 
 
The culture of the school is positive due to great support from the staff. This support 
includes counselors who help students academically and socially.  Staff coordinates 
clubs for students at lunch time or after school.  Homework support is available during 
the day and after school which is supervised by staff.  Activities and sports continue to 
help involve students in the life of the school.   
 
5. Program Design  
 
In order to personalize and rejuvenate spirit in the school, nests were created.  There 
are four nests, one for each grade level that remains with those students until they 
graduate.  Nests compete for points using a nest point system.  This system motivates 
students to show spirit and perform well in class.   
 
Two years ago the school embarked on a change in the discipline structure for the 
school and created a system involving Restorative Justice.  The point of discipline is to 
help students realize the accountability to others for their actions and has drastically 
decreased the needs for suspension.   
 
Students are required to complete four years of math, three years of science and the 
specialized courses designed only for MHS students.  For the full list of graduation 
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requirements, see Appendix: Graduation Course Sequence.  This is in addition to the 
regular expectations for students in other area schools.  Prior to entrance into ninth 
grade, students take a placement exam to assign them the appropriate level of 
instruction for math and science.  Classes are comprised of students with the same 
instructional needs. 
 
There are generally three paths for the students at MHS.  Those who are not strong in 
math or science or those who choose not to work towards a bachelor’s degree usually 
end on the path to a community college or vocational training.  Those at grade level 
usually graduate and attend a two year community college or a four year college.  
Those in the early start or honors levels usually graduate having attained one year of 
college or significant credits and usually are opting for a four year university.  But of 
course, any student can alter their own path to suit their own goals and needs.     
 
Parents are well informed of their child’s progress, the transferability of courses to other 
high schools, and the eligibility of courses to meet college entrance requirements 
through a variety of methods including Back to School Night, the Charter newsletter, 
and continuous access to grades through the grading system, Aeries.  Teachers update 
the grade book weekly.  Teachers also contact parent by phone or e-mail as needed.   
 

6. Whom Will Millennium High School Serve 
 
Millennium High School was designed to be a comprehensive four year high school 
serving the wide range of ability and diversity reflective of the Tracy Community.  The 
school has been structured to meet the needs of all students by providing three distinct 
pathways beyond high school.  Pathways prepare students for: early college enrollment 
in courses, four year college preparation, or vocational/community college 
entrance.  Over the last nine years, the school has added a variety of visual and 
performing arts courses, athletics, and American Sign Language.  The school culture is 
centered on student needs through positive staff support and interactions with students. 
 
The majority of students currently enrolled at MHS reside in the Tracy Unified School 
District boundaries.   
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Approximately fifty percent of the student population entering as Freshmen each year 
come from Discovery Charter.  This means approximately 80% of the eighth grade class 
at Discovery promote to Millennium.  Most students who enroll at the Tracy Learning 
Center intend to remain for a K-12 educational experience.  There are usually 
opportunities for approximately 60 new students in the Freshmen class who come from 
other schools. 
 
7. What It Means to be an Educated Person in the 21st Century 

 
The instructional strategies designed to meet student needs are built upon the following 
significant characteristics of learning for the 21st century:  
 
Not confined to a single place: Learning is not confined to the classroom.  Rather 
anyone, anywhere, has access to worldwide resources with personal, wireless, pocket 
technology.  Learning, thus, is wherever students and staff are.  The School recognizes 
that internships and community service opportunities are great ways to enhance 
learning. 
 
Not confined to a time: What truly sets Millennium High School and the Tracy Learning 
Center apart from other public schools is an extended academic year of 205 days 
coupled with extended school day hours.  Learning needs are reflected in a staff 
schedule based on student needs. 
 
Not confined to a single person: The School is not organized around state standards 
only, rather the needs of students at different levels of skill and ability are 
considered.  Grouping for instruction is based on an entering placement test so that 
students are challenged but are not frustrated.  Students report that they feel they are 
given individual and supportive help from their teachers. 
 
Not confined to a single style: Instruction is differentiated to meet the needs of diverse 
learners within learning group settings. 
 
Not confined to paper based information: Traditional textbook instruction is no longer 
the primary source of information.  Students and staff utilize current multimedia 
resources for learning. 
 
Not confined to memorization: Historically, academic success has been based on a 
student’s ability to memorize.  What is needed is a shift from equating success with rote 
learning to effective analytical processing skills.   With the amount of information 
doubling in increasingly shorter periods of time and the availability of more powerful 
search engines, students’ perception of information and their application of this 
knowledge become critical. 
 
The School has also identified skills that are necessary to the success of workers and 
lifelong learners of the 21st century.  Ninth grade students are enrolled in a class called 
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Life Skills to help them set personal goals and to help them organize for the challenges 
ahead of them in high school.  Juniors enroll in a yearlong course called Career 
Education, in which they learn about their interests in relationship to jobs and then learn 
about colleges and the requirements for them that best prepare the students for those 
career choices. 
 
Communication skills: Emphasis is placed on speaking and listening, which are 
necessary to be effective members of society. 
 
Reading and writing skills: There is a difference between literary reading and writing 
versus computer screens, technical papers, and manuals.  For students of the 21st 
century, it is not a question of either/or, but both. 
 
Problem solving and critical thinking: Students need the analytical skills for accessing 
information and applying it to real world situations using a structured problem solving 
process in all subject areas.  It is one of the reasons why Millennium has made four 
years of mathematics instruction mandatory for all students. 
 
Information literacy: This involves the ability to move beyond simple data to significant 
information.  It includes recognizing trends in a rapidly changing world, utilizing complex 
search techniques, determining appropriate media for specific projects, interpreting 
graphical representations, and understanding technical manipulation and bias in a 
multimedia environment. 
 
Technology as a tool: The focus needs to be not on technology itself, but on tasks with 
technology as a vehicle for learning and communicating.  Linking the school to the 
home, as well as to the global community, technology enables us to work smarter rather 
than just harder. 
 
Personal skills: The “new 21st century” essential skills in this area include goal setting, 
self-assessment, entrepreneurship, team learning/working, time management, and 
stress management for an environment of unrelenting change.  
 
It is the belief of the school that these skills and qualities are necessary for humankind 
to adequately resolve tenacious and long standing problems facing our world at this 
time and beyond.  By fostering the development of high standards of academic 
excellence, democratic processes, and developmentally appropriate learning 
experiences, the school will encourage the creative and critical thinking skills that will 
enable our students to find workable solutions to real world problems. 
 
8. How Learning Best Occurs  
 
MHS applies the best of research-proven strategies to provide a rich and rigorous 
academic program that gives all students the opportunity to be successful.  MHS 
believes that learning best occurs… 
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in a collaborative environment.  Research has shown that school success is 
dependent upon collaboration and goals (Schmoker, 1996).  Collaboration among 
teachers, between students and teachers, between parents and teachers, and 
administration and community, is necessary for a successful school.  MHS incorporates 
cooperative learning for students by providing opportunities for group projects and 
presentations within the classroom setting.  MHS has expanded the walls of the 
classroom to allow community members an opportunity to share work insights and 
experience within the Career Education class and by providing internships within the 
community for real work experience for all seniors.   
 
when instruction is at the appropriate level of student intervention. (Bruner, 
1980)  MHS is prepared to instruct students based on prior learning and instructional 
needs.  Courses are developed to foster literacy and skills appropriate for students in 
different pathways.  Teachers understand the necessity for differentiated instruction to 
better ensure student success.   
 
in a climate where there are measurable goals. Common Core standards are used to 
develop lessons with daily learning targets using a backward planning model. (Moss 
and Brookhart, 2012).  Once unit and lesson plans are developed, staff communicates 
to students the desired outcomes and uses a variety of assessment tools to determine 
mastery.  Thus, every pupil is provided with standards-aligned instructional materials. 
 
in a climate of accountability. “What gets measured gets done.” (Schmoker, 
1996)  MHS has a designated data analysis coordinator who presents all data to the 
staff for reflection and feedback each year when CAASPP data becomes available, 
which becomes the basis for goals for improvement.  The information is also available 
to parents, students and other stakeholders.  Staff is so comfortable with reviewing 
data, it is non-threatening and welcomed as a great opportunity for improvement.   
 
with highly specialized teachers and staff. Specialized staff development programs 
provide proactive instructional leadership.  Darling-Hammond (1997) states, “the single 
most important determinant of student achievement is the expertise and qualifications of 
teachers.”  MHS provides a broad spectrum of data-driven training opportunities and 
participates in selected professional development programs. 
 
with safeguards and support for students when needed.  The staff recognizes the 
need for a personal and caring approach for students who are not doing as well as 
expected.  Student Academic Coaches are employed to help support students in the 
classroom and staff engages in a variety of strategies designed to marshal resources to 
help students which include homework support, tutoring, and student support meetings. 
 
in a program that incorporates technology.  Technological innovations enhance 
communication and hence relationships within the academic environment and provide 
students with the knowledge and skills to enter the business and social opportunities of 
the twenty-first century.  Technology is used to keep parents well informed of grades 
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and student expectations.  Teachers use Website to support learning and all 
classrooms use various forms of technology for teaching and learning. 
 
9. How Millennium High School Achieves Academic Success 
 
a. Acquiring and maintaining an excellent staff   Millennium High School spends 
significant time advertising and hiring for new staff.  Teachers are involved in the 
interview process.  Staff that are hired are usually a part of the high school for many 
years.  The reputation of the school has helped to attract high caliber staff candidates.  
After staff is hired, there are assigned mentors who help the staff member transition to 
the expectations and demands of teaching at Millennium.  Annually, leadership 
identifies staff development goals based on assessment data and student needs.  In-
service and staff development is delivered in a variety of ways including webinars, 
conferences, and staff meetings.  Curriculum leaders support individual subject area 
instructional strategies.  Technology leaders help staff transition to higher levels of 
technological use in the classroom. 
 
b. Homework Students are expected to complete all homework assignments. 
Homework includes studying, projects and daily work.  There is a no late homework 
policy that all staff follows.  Students know that missing work is problematic and won’t 
lead to good grades.  Homework is used to reinforce concepts and skills taught in 
class.  Some classes allow time for work in class with the remaining work to be done at 
home.  This allows for teacher support and help if it is needed.   
 
c. Evaluation Students are given grades for all assignments entered in the grade 
book.  Grades include classwork; homework; quizzes, tests and projects; and midterm 
and final exams.  The breakdown is usually 25%, 25%, 25% and 10% for midterms and 
15% for final exams.  Students must earn a C- (70%) or better to receive credit for the 
course.  All teachers teaching the same course give the same finals.  While the school 
does not accept D’s for credit, D’s are still issued to help distinguish how poorly a 
student is doing in a class.  
  
d. Student Involvement Students are involved in the daily activities of the school which 
help connect students and staff to one another.  The school uses a variety of ways to 
reward involvement and interest in school activities.  The “Nest point system” is used to 
develop friendly competition among the different grade levels.  The nest points also are 
used to deter negative student behavior.  Student leadership organizes many activities 
for fun and for improving the campus or community on a regular basis.  Students are 
involved in the community through the requirement for 200 hours of community 
service.  This requirement gives the school a significant “footprint” in the community 
which is greatly appreciated.  The school believes that students who are involved and 
united will have a great investment in the work of learning. 
 
e. Parent Involvement Parents are involved in a number of ways.  The one of greatest 
significance for the school is that of being informed.  Parents have access to 
gradebooks through Aeries and staff is committed to keeping grades updated at least 



Millennium Charter High School - Tracy, CA 
 

24 
 

once a week.  Teachers maintain a website where parents can access information 
about the course.  There is a weekly newsletter sent electronically to parents updating 
them on important information from counseling and other parts of the school.  There is 
an ELAC committee which has given great ideas for supporting limited English speaking 
learners and reaching out to limited English-speaking parents.  Parents are also a part 
of the parent committee for fundraising and safety.  Staff responds quickly to parent 
concerns expressed in e-mails.  While parental involvement is highly encouraged, 
parental involvement is not a requirement for acceptance to, or continued enrollment at, 
Millennium.     
 
f. Attendance The average daily attendance rate for the high school is usually 96%, 
demonstrating a high level of pupil engagement.  Students are expected to attend 
school on a regular basis.  Students are allowed ten unexcused absences in a given 
school year.   Students who have more than this number of unexcused absences are 
considered truant and may be asked to attend another school to allow those on the 
waiting list a chance to enroll.  The school year consists of 205 school days, which is 25 
days longer than traditional school years.  The final five weeks of school are used for a 
mandatory FAST TRACK (this allows a student to earn a full year’s credit for a course 
over the FAST TRACK time period.)  Students use this time to either: take a course in 
advance, improve a poor grade, or make up a failing grade. Avoiding tardies is also 
important.  Students who are present in school do better than those with poor 
attendance.  Tardies are not only disruptive to the student but to the class as well. 
 
g. Student Recognition The school understands the importance of honoring students 
who achieve success in a variety of ways.  Some of the ways students are recognized 
include: 
 
Honor roll for semesters (silver 3.0 and Gold 3.5) which is publicized in the 
newspaper, on the website, and in the weekly newsletter.  Certificates are given with an 
invitation to a small breakfast celebration 
 
End of Year Awards for each subject area and course are awarded at the yearly 
awards assembly.  This awards ceremony is held in the presence of the entire student 
body and includes awards for: 

 Academic courses  
 Community service 
 Scholarships  
 Nest points 
 Athlete of the year  
 Completion of a year or more of college classes 
 College acceptance recognition 
 Military enlistments  
 College bound club recognition and scholarships  

 

h. Behavior is an important ingredient to school success.  Behaviors for positive student 
actions are listed in each classroom and supported by each teacher.  Falcon Flight 
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School teaches all incoming Freshmen what is expected in and outside the classroom.  
Teachers and student leaders support and reinforce expected behavior 
outcomes.  Classroom management is easier in a school where all staff expects the 
same behavior.  Nest points are awarded or deducted as a result of classroom 
behavior.  Well managed classrooms with focused students maximize opportunities for 
learning. 
 
i. Intervention for students is a key factor in supporting students falling below state 
standards.  Homework support is offered daily for individual and group support.    
Teachers identify students they will mentor and support throughout the year with grade 
checks and encouragement.  Staff identifies students in need of a student strength 
based intervention plan monitored on a regular basis to help the student improve.  
Student Academic Coaches (SAC) are in place in specific classes to help students 
focus and participate in class.   The school requires 285 credits for graduation.  Most 
students achieve this goal in four years, a few need more time.  An extended fifth year 
is available for those students.   
 
j. Advancement Students who achieve an A or B+ in Algebra 1, and Spanish 1 or 2 are 
especially invited to take the next level course in FAST TRACK.  Other courses are 
offered in FAST TRACK for the student passing all courses and seeking a way to 
advance.  By the time some students are finished with the regular tenth grade year, they 
are qualified to begin taking college level classes.  Students are permitted, but not 
required, to enroll in college classes (that may be paid for by the school).  These 
courses are usually transferable to four year colleges later.  The average number of 
college credits seniors who take advantage of the early college start (about 47% of the 
students )  graduate with is 17 credits.  
 
10. Instructional Programs/Courses of Study 
 
The instructional program at Millennium High School has been designed to meet the 
needs of students seeking to enter vocational programs, community colleges, and four 
year schools.  Student population is diverse yet all subgroups meet their state goals for 
achievement.  The adopted course of study for grades nine through twelve offers 
courses that are consistent with the California State Standards and the Common Core 
State Standards in the following areas: 
 

• English includes all aspects of English including: vocabulary, grammar, 
mechanics of writing, reading, rhetorical writing and literature.  Students are 
expected to read novels outside of class during summer and breaks as well as 
within the class structure.  There is a four year requirement for English. 

• Social Science include: geography, world history, US history, government and 
economics.  All of these courses are required for all students.  

• Languages other than English Students may elect to take Spanish or American 
Sign Language to fulfill this expectation.  All students planning on attending a 
four year college are encouraged to take two years of Spanish or ASL.  Since 
three years of Spanish is offered, students are counseled to take all three years.   
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• Physical Education is required for Freshmen and Sophomores.   
• Science Students must take three years of science for graduation.  One of the 

sciences must be Biology.  Other courses offered include: Basic science, 
Introduction to Biology, Chemistry, Earth Science, Forensic Science, and 
Anatomy and Physiology.   

• Mathematics is considered a gateway for most college entrances and is 
therefore important for students.  To this end, Millennium requires four years of 
math.  All students must pass algebra.  Other courses offered include: Basic 
Math, Intro to Algebra, Algebra 1A, Algebra 1B, Algebra, Algebra 2, Geometry, 
pre-calculus, calculus, and personal finance. 

• Visual and Performing Arts students are required to take one visual and 
performing arts class.  The courses included in this requirement are art, band, 
and drama and choir.   There are other courses offered as electives:  tech 
construction, film making, advanced art, computer programming, Speech and 
Debate, Leadership, and Academic Decathlon.    

• Career Education This includes the upper classmen requirements for a full year 
course called Career Education which explores college and careers as well as 
introducing students to guest speakers engaged in a wide variety of 
professions.  During Senior year, all students must participate in a half year 
student Internship.  Students compete for intern positions within the community 
and are expected to work a minimum of ten hours a week in that 
placement.  They are also expected to attend a seminar once a week.  Both 
courses are a requirement for graduation.   

• Life Skills helps students prepare for junior year Career Education by helping 
them set goals, identify interests and learn the importance of education as a 
gateway for future goals.  This course is required for all Freshmen. 

• Other Electives Students may enroll in college level classes to serve as the 
elective requirement. 

• Community Service is another requirement for graduation.  Students must 
complete 200 hours before graduation.  Involvement in community service often 
helps a student explore possible career choices. 

• School Wide Outcomes are assigned to each grade level.  The outcomes 
include: citizenship, collaboration with others, effective communication, self-
directed learning, and critical thinking.  Each year students are assigned projects 
to help indicate their growth in these outcomes. The projects are graded with a 
rubric and are required for graduation.   

 
All courses reflect the California Implementation Plan for the Common Core State 
Standards. 
 
The four year pathway graduation requirements are reviewed with each student 
individually each year when planning for the next year’s student schedule.  A copy of 
the pathways list used to individually plan student’s coursework throughout the four 
years is included. 
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11. Curriculum and Materials 

Curriculum 
 
The curriculum of MHS is consistent with the adopted California State Standards 
expectations.  Moreover, MHS programs provide students with access to a broad 
course of study as defined in Education Code section 51220.  Understanding students’ 
areas of strength and the development of the total child is emphasized at MHS.  
Millennium High School believes that learning is not confined to a single person at a 
single time from a single source, and therefore does not use textbooks as the primary 
source of information for instruction.  Instead, teachers utilize multiple resources, 
including, but not limited to, the internet, textbooks, videos, student presentations, 
speakers, field trips, and nonfiction articles from print sources.  Resources chosen 
reflect the standards set by the State of California, and are beginning to reflect the 
Common Core Standards.  The following is a brief summary of the general curriculum 
studied in high school. 
 
English ( all core classes ) 
 
Each of the four years of English has a specific purpose, but all classes utilize reading, 
writing, grammar, and vocabulary as means of developing student understanding of the 
English language, both in its technical aspects as well as in its creative aspects. 
 
In English 1, students are beginning their preparation for college study.  They read a 
variety of fiction and nonfiction texts, as well as analyzing these texts for theme, 
historical influence, and literary devices.  Vocabulary and syntax are a very strong 
component of this course, and application in reading, writing, and speaking is 
implemented. 
 
In English 2, there are two main areas of emphasis: writing and literature.  Various 
writing strategies are taught in order to respond to diverse prompts. Students spend a 
considerable amount of time reading literature of all kinds in an effort to not only 
improve reading skills, but also to improve student ability to analyze and draw 
conclusions from the text and be able to support those conclusions with sufficient 
evidence. Complete novels are read in class in addition to assigned outside 
reading.  Nonfiction is a critical part of reading in this course that includes annotation of 
articles.   
 
In English 3, students are focused on American Literature with an emphasis on pursuit 
of the American Dream.  In addition, essay writing, grammar usage, and vocabulary 
continue to be an important and students begin to look at college entrance tests such as 
the SAT and ACT as well as college and scholarship applications.  The class is 
centered on student involvement and discussion, as well as written reflection, oral 
presentations, and various types of assessments. 
 
English 4 is a mix of continuing to develop the necessary components of English 
fluency, but also preparing students to use the concepts already learned to make new 
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analyses and conclusions.  The class emphasizes strategies within the writing process 
and develops techniques to improve clarity of writing while developing writing fluency 
and editing for grammatical and mechanical accuracy.  Students will again use 
literature, with a focus on analysis, writing, discussion, debate, and research-based 
activities. 
 
Mathematics (all core classes) 
 
MHS offers ten math courses designed to improve mathematical fluency and to develop 
problem-solving skills.  Millennium has a four-year math requirement, which provides 
additional instructional minutes in math over the course of high school.   
 
Basic Math is a fundamental course for those who are not masterful in whole numbers, 
fractions, or decimals.  
 
Introduction to Algebra continues to build basic skills and adds some work with 
integers. 
 
Algebra 1A is the first part of traditional algebra for those who need more time.  It is a 
full year course. 
 
Algebra 1B is the second half of traditional algebra and is taught for a full year for those 
who need a slower approach. 
  
Algebra 1 is a beginning course in algebra.  Topics covered are those included in the 
California State Frameworks and the Common Core State Standards.  It is a full year 
course. 
 
Algebra 2 is unique at MHS as it directly follows Algebra 1 for most of our students 
rather than Geometry.  Again, the focus is on the California State Frameworks and the 
Common Core State Standards, but is also designed to prepare students for Pre-
Calculus with a fundamental knowledge of trigonometry. Algebra is a prerequisite for 
this course.  Students must have achieved a C+ or higher in Algebra.  
 
Geometry covers the concepts laid out in the California State Frameworks and the 
Common Core State Standards.  Due to the sequencing of our courses, students taking 
Geometry have a more solid foundation in Algebra, and so are able to better manipulate 
the algebraic concepts presented in the course. 
 
Pre-Calculus is a course designed to prepare students for the field of calculus.  The 
course focuses on periodic functions, trigonometry, combinations on sinusoids, vectors, 
probability, matrices, conic sections, polar coordinates, sequences and series, and 
rational functions. There is a prerequisite for this course of a C+ or higher in Algebra 2. 
 
Calculus is an introductory course into single variable calculus with an emphasis on 
limits, continuity, differentiation and integration, and graphing with application. 
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Personal Finance is designed to educate students about sound money management 
skills and the financial planning process.  Furthermore, the course aims to help students 
begin to develop positive behaviors that are necessary to be financially mature, which 
will help them have a more secure financial future. 
 
Science ( all core classes) 
 
Basic Science is offered to incoming Freshmen who are equally low in reading and 
math skills and need a slower introduction to high school science.  
 
Introduction to Biology is designed as a non-intimidating introduction to Biology.  This 
is not a traditional Biology course.  Rather than placing an emphasis on the details of 
biological processes, this course seeks to challenge students to understand the general 
concepts.  The same topics are covered as in a traditional Biology course, but the depth 
is much less and the pacing is slower in order to build a solid foundation for later 
courses. 
 
Biology is a laboratory science that covers the study of living things using a molecular 
approach.  Scientific processes and laboratory skills are emphasized along with 
scientific writing skills and the connections between Biology and the other 
sciences.  Students research current biological issues and investigate ethical issues. 
 
Chemistry is designed to introduce students to basic chemical principles with a focus 
on mathematics.  Students are required have Algebra 2 as a prerequisite or corequisite 
for the course to ensure that the concepts are learned at more than a superficial level. 
 
Earth Science is designed to introduce students interested in science-related fields to 
the study of Earth Science.  Students will learn what makes Earth unique to other 
planets in the solar system.  This course will discuss the most modern theories on the 
formation of the planets, the moon, and our solar system. This class also discusses 
various theories in Earth’s history, such as its five mass extinctions where 99% of all life 
perished. Topics studied in the course are Earth’s history, plate tectonics, weathering 
and erosion, glaciers, the atmosphere, oceans, and the bodies in the solar system. 
 
Forensic Science is a laboratory-based introduction to the analysis of crime scenes by 
collecting and analyzing physical evidence.  This course is designed to integrate the 
core scientific disciplines while giving students both theory and hands-on experience 
with the skills and knowledge required of a forensic crime scene investigator.  In 
addition to studying the various types of physical evidence, students will also discuss 
the ethical, legal, and social concerns surrounding forensics.  Process skills will include 
comparative analysis, critical thinking, deductive reasoning, interviewing, observation, 
organization, problem solving, research, communication, evidence collection, lab safety, 
and technical reading. 
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Anatomy and Physiology is designed to introduce students interested in science-
related fields to the study of Human Anatomy and Physiology with emphasis on the 
systems of the body and how they are interrelated.  This is a yearlong laboratory-based 
course of intense studies of the human body including a comparative anatomy 
dissection lab using a fetal pig. 
 
Social Studies (all core courses) 
 
Social Studies consists of a four-year requirement, including Geography, World History, 
US History, and Government/Economics.  Throughout the four years, students are 
introduced to the world, both in a physical and cultural sense.   
 
In Geography, students learn about the distribution and relationship among various 
physical and human phenomena throughout the world’s regions, and to understand why 
these distributions occur by analyzing the elements that produce them.   
 
In World History, students learn about the key events that had a lasting and persistent 
impact on modern human history from the late 18th century to the present.  Students 
are encouraged to reflect on the complexities and path of modern history, which will 
result from a variety of perspectives on world conflicts and issues.   
 
In US History, students are familiarized with the events that shaped modern 
America.  The focus of the class deals with the transformation of the country over time 
and how the events of US History relate to events of the current day.   
 
In American Government, the purpose is to look behind institutions, practices, and 
benefits to appreciate how we are governed.  Economics is designed as an 
introduction to the methodology and analytical tools used by economists, with emphasis 
placed on both macroeconomics and microeconomics. Each of these courses is a 
semester.  
 
Visual and Performing Arts 
 
Art  is an introductory course that is a comprehensive study of fundamental art skills 
with a strong emphasis on the elements of art and the principles of design.  Students 
will have to solve a wide variety of visual problems that are designed around the five 
content strands of the Visual and Performing Arts Standards.  Students will have the 
opportunity to experiment with a variety of two-dimensional art media while they are 
engaged in creative exploration.  Art history and aesthetic valuing will be strategically 
interwoven throughout each unit of study. 
 
Advanced Art  is a drawing and painting course based on the idea that the true nature 
of an artist is to create significant meaning through visual expression. Therefore, the 
overall goal of this course is to help students become more personally expressive in 
their works of art by placing an emphasis on content while improving their level of 
technical skill throughout the creative process. Advanced Drawing and Painting is a 
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course for those students who have successfully completed an introductory 2-D art 
course and/or show an intermediate to advanced understanding of 2-D media and 
design. 
  
 
In Drama, students explore different styles of theatre, learning about the specific 
elements that are unique to each one.  Styles will include a range from Japanese 
Kabuki theatre, Italian Comedia Del Arte, Improvisational Acting, as well as Classical 
and Modern genres of performance.  The class will serve as a total exposure to most 
areas involved in the performing arts; Culminating in projects that will engage the 
students on skills in Acting/Performance, Creativity/Design, and 
Leadership/Directing.  The level for this class is structured for beginning to intermediate 
levels of experience, giving even the most 'stage shy' a chance to learn in a 
comfortable, engaging, and dynamic atmosphere.  This class will culminate in at least 
two public performances that will be open for parents, friends, and fellow students’ 
enjoyment.  
 
Beginning Band is designed for incoming freshmen and other students who have had 
some sort of music prior to Millennium High School.  Instruction for this ensemble 
focuses on the preparation of music in a variety of styles for performance and on the 
development of band techniques.  Band techniques include: tone, rhythmic accuracy, 
technical facility, articulation, intonation, balance, blend and musical expression.   
During the fall all Wind Symphony members participate in the Marching/Pep Band.  The 
Marching/Pep Band performs at all home football and basketball games, field show 
competitions on a local and state level, and parades.  The emphasis of the marching 
program is on student learning through teamwork, student leadership, and the highest 
quality performance experience in the contemporary marching band activity.  Marching 
Band is the only activity on campus where all grades (9-12) collaborate together each 
and every day. 
 
Marching Band/Advanced Band  is the advanced instrumental performance ensemble 
at Millennium High School.  Instruction for this ensemble focuses on the development of 
advanced performance techniques and performance of standard repertoire. During the 
fall all Wind Symphony members participate in the Marching/Pep Band.  The 
Marching/Pep Band performs at all home football and basketball games, field show 
competitions on a local and state level, and parade.  The emphasis of the marching 
program is on student learning through teamwork, student leadership, and the highest 
quality performance experience in the contemporary marching band activity.  Marching 
Band is the only activity on campus where all grades (9-12) collaborate together each 
and every day. 
 
Color Guard This course prepares students for performances in conjunction with the 
band for competition and parades. 
 
Choir  This is a vocal choir class in which students develop singing skills and perform 
for concerts and other events. 



Millennium Charter High School - Tracy, CA 
 

32 
 

 
Languages Other than English (all core courses)  
 
ASL 1  is a first year course studying American Sign Language, the language used by 
the deaf.  The course covers finger-spelling, basic signs, common phrases and 
conversational skills, as well as an understanding of and appreciation for deaf culture.  
 
ASL 2 is a more advanced course, introducing new vocabulary and conversational 
skills, along with furthering understanding of and appreciation for deaf culture. 
 
ASL 3 is the final year of the study of ASL and allows students to excel in the 
techniques of the language.  
 
Spanish 1 is a beginning course in Spanish with an emphasis on communication, 
listening and speaking, as well as reading and writing. Specific teaching techniques and 
modifications are used to facilitate a smooth transition into Spanish 2.  
 
Spanish 2 is a continuation of the foreign language study from Spanish 1. Emphasis is 
on cultural understanding, creation of advanced dialogue using more complex sentence 
structure and appropriate verbiage, and reading historical texts.  
 
In Spanish 3, students will be expected to be able to read, speak, and write about 
topics such as the differences of culture between the United States and other countries 
with Spanish speaking citizens. Students will discuss local American customs, popular 
culture, music, international events and literature from around the globe. Students also 
will keep a diary throughout the school year. 
 

Physical Education (non-core)  
 

The intent of MHS that all students have access to a high-quality, comprehensive, and 
developmentally-appropriate physical education program on a regular basis.  Physical 
education at Millennium High School is an amalgamation of fitness and athletic 
competition. The course is based around the California State Standards. The students 
are expected to achieve a high level of aerobic and anaerobic conditioning. Students 
are required to participate in the following team sports; football, soccer, basketball, and 
baseball. The course also introduces new activities such as; Frisbee, Frisbee golf, team 
handball, indoor soccer, volleyball, and track and field. All of the students are tested 
regularly on their aerobic capacity and anaerobic improvement.  
 
Elective Courses (non-core)  
 
The purpose of the Leadership Class is to teach students the skills needed in order to 
be an effective leader.  Students practice these skills through planning rallies, dances, 
school events, etc.  Leadership students are responsible for selling spirit wear at home 
sporting events, promoting school pride and are taught how to budget appropriately for 
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activities throughout the year.  The Leadership Class provides students with the unique 
opportunity to become a leader of our school and make decisions that affect the student 
population. 
 
Technical Construction will explore simple woodcraft projects geared to teach basic 
wood shop skills.  Students will work with hand tools and power tools while completing 
five projects throughout the year.  Geometry will also be covered in the class using a 
program known as Construction Geometry.  Math is not a prerequisite for the course; 
however, a portion of the grade is going to be based on the completion of math 
projects.  Special projects will be granted to students who display a level of aptitude in 
the class. These projects are decided by the teacher on an individual basis.   
 
Filmmaking uses a broad range of genres to create a dynamic compare-and-contrast 
structure of older and modern cinematography.  By using this approach the students are 
able tackle critical thinking projects and research assignments geared to enhance their 
appreciation for the art of filmmaking.  The students, in turn, create films.  
 
Speech and Debate is a class designed to help prepare students for the art of debating 
and presenting for competition. 
 
Decathlon is preparation for academic competition at the county level.  
 
Enrollment in College Classes is permitted if students have A’s and B’s in classes 
they have taken in high school and are juniors or seniors seeking additional elective 
classes.  Students are encouraged to take classes which are transferable to a four year 
school and are given guidance with registration and selection of courses.  If a student 
earns a B or better in the course, tuition is reimbursed by the school. Students average 
approximately 17 college credits completed at the time of graduation.  
 

Other Requirements 
 
Career Education (non core)  is designed to prepare students for senior 
internships.  Students research occupations of interest and post-high school educational 
opportunities. Furthermore, students will learn specific skills to improve interviewing 
techniques, create résumés, and discuss appropriate attire. In addition, students will 
listen to presentations by professionals of the community to help students understand 
all aspects of the varying occupations. Lastly, we will take field trips to different 
universities/vocational schools throughout Northern California.  The field trips will be 
offered to juniors who meet the eligibility requirements.  
 
The Senior Internship and Seminar (non core)  class provides students with an 
opportunity to intern at a local place of employment or maintain a part-time job in order 
to prepare them for the world of work. Students interview for their internship either at the 
end of their junior year or in the fall semester of their senior year. Students will work a 
minimum of 10 hours per week at their internship or job site and attend the seminar 
class once per week. The seminar class will provide them with an opportunity to learn 
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from one another what it is like to be in the workforce. The seminar class will also cover 
topics that will prepare them to be an asset to any organization.  
 
Life Skills ( non core) stresses the importance of making good, sound choices while in 
high school and beyond. Students develop and present a personal mission statement 
that reflects their own personal values. Collaboration, communication, interpersonal 
group interaction and complex thinking are not only encouraged, but a requirement. 
Students are taught to not compromise, but to look for new, better WIN-WIN solutions 
when presented with problems. Students are also taught the importance of 
understanding others before they can ever truly be understood. Diversity is celebrated 
rather than shunned or merely tolerated. 
 
Materials 
 
MHS may utilize curricular materials for the core content areas that have been selected 
based on an analysis of their alignment with California State Standards and Common 
Core standards.  All materials that are used also fit with the school’s instructional 
philosophy of an academically rigorous curriculum. 
 
12. Operations, Projected Enrollment, and Instructional Minutes 

Operations 
 
The grade level configuration is 9-12.  The approximate student to teacher ratio is 27:1. 
 
Projected Enrollment 
 
Millennium expects to maintain enrollment of 560 students throughout the renewal term, 
which is our current enrollment capacity, and there is usually a waitlist of students eager 
to enroll.  At the beginning of the 2018-19 school year, there were approximately 10 
students on the waitlist.   
 
Instructional Minutes 
 
The instructional calendar is 180 days per year with a daily bell schedule from 7:55 a.m. 
to 3:55 p.m., with an additional 25 days with a daily bell schedule from 7:55 a.m. to 
12:30 p.m.  The amount of instructional minutes may vary according to the California 
Department of Education’s (CDE) requirements for charter schools. 
 
In California, there are both required and recommended actions regarding courses of 
study and the instructional time needed to deliver them to secondary students.  In the 
absence of either the Education Code or a recommendation from the State Board of 
Education and the California Department of Education, external recommendations from 
national subject area associations are given as guidelines.  MHS may utilize the CDE 
and National Subject Area Associations’ recommendations for courses of study and 
instructional time.  The law does not require a specific number of minutes of English 
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Language Development for English Learners (EL) in charter schools.  MHS has the 
discretion to determine the amount of time appropriate for students at different English 
language proficiency levels.  EL instruction is embedded throughout the instructional 
program. 
 
MHS students will receive, at a minimum, the following number of instructional minutes 
for the school year.  However, to expand the opportunities for all students, we will 
extend the school’s instructional day.  The table below shows the amount of minutes, on 
an annual basis, in excess of the State minimum (Education Code § 47612.5) that may 
be added to allow for this feature of our program. 
 

Grade 
Level 

State Minimum Number of 
Instructional Minutes 

# of additional 
instructional minutes 

MHS Instructional 
Minutes 

9-12 64,800 +18,600 83,400 
 
MHS provides “beginning-to-end” instruction and increased daily instructional minutes to 
provide amplified time for learning in the core curriculum, while maintaining the integrity 
of our non-core programs such as Physical Education, Music, Foreign Language, 
etc.  The increased instructional minutes, as well as our FAST TRACK program, allow 
for enrichment as well as remediation. 
 

13. Addressing the Needs of All Students 
 
MHS strongly believes that when both teachers and parents collaborate on addressing 
unique student needs and barriers preventing academic success, students will 
succeed.  Teachers meet regularly to compare their student data, discuss student 
performance and concerns, and discuss instructional strategies, interventions, and 
enrichment. 
 
MHS is designed to serve all students, including those who would be at risk of achieving 
below standards on state exams.  MHS identifies at-risk students based on 
standardized tests and those who are not meeting expectations on classroom 
assessments.  There is targeted intervention by the Student Support Coordinator.  In 
addition, MHS offers Homework Support.  
 
Students Achieving Above Grade Level  

There are many opportunities for students who achieve above grade level at MHS.  
FASTTRACK (further described below) gives students the opportunity to take classes 
ahead of schedule so that they have time in their day for enrichment such as leadership, 
debate or decathlon or to take college classes.  All advanced students have time in their 
schedule to make college classes for dual-enrollment.  The students are limited to 11 
credits a semester with most taking at least two courses for 6 credits.  The students also 
compete for internships which give them opportunities to see professional careers in 
reality before choosing that major in college.   
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Students At-Risk of Low Achievement 
 
MHS screens the following data to identify at-risk students: 
 

• Students who are at least one year below grade level in the areas of reading, 
writing, math, and oral language as identified by interim assessments 

• Students recommended for academic intervention 
• Students failing one or more subjects  

 
Intervention 
 
The intervention plan for students not meeting academic expectations at Millennium 
High School is multifaceted.  All students are given the opportunity to attend Homework 
Support, an afterschool program, where students receive additional help with school 
work or simply have a quiet place to complete assignments.  Homework Support is 
staffed by teachers and student tutors.  Most teachers are available for additional help 
during the lunch hour to reteach concepts that students are experiencing difficulty. 
 
After the first quarter, students who have two or more failing grades are identified and 
matched with an administrator, counselor, or teacher for weekly grade checks.  During 
the weekly grade checks, the designated person discusses areas of concern, missing 
assignments, areas of success, and keeps a weekly chart of the students’ progress. 
Over a period of time, the adult and the student are able to identify why a student may 
not be reaching academic goals.  Along with weekly grade checks, the counseling 
department conducts monthly SST’s for students with academic, behavioral, and social 
issues.  The parents, counselors, and students set reachable goals for the student and 
monitor the student’s success and look for avenues to encourage students to continue 
working toward specific goals. 
 
FASTTRACK is a program unique to Millennium High School.  Students attend school 
for half-a-day for five weeks and focus on one class.  Students use this time to 
remediate a class previously failed, better a grade in a class already taken, or take a 
class to get ahead in studies. In the case of low performing students this is a better way 
to recover credits than attending adult school.  If a student cannot recover all credits 
needed to graduate, they are offered a fifth year of high school.  
 
Student Success Team 
 
If a student is experiencing difficulty either academically or socially, the classroom 
teacher uses intervention strategies to remedy the problem.  When further measures 
are required, the teacher or parent can request an SST meeting.  The team may include 
the parents, the classroom teachers, an administrator or designee, the Student Support 
Coordinator, counselor, research specialist, psychologist, and student, as deemed 
appropriate.  The team identifies the student’s strengths and weaknesses, and develops 
a success plan, based on resources the student identifies as useful.  The plan includes 
a follow-up meeting.  In some cases, the team will meet with the student and the parent 
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for a number of times over the course of several months to help the student improve. 
Students who need psycho-educational testing may be referred through the Student 
Success Team.  
 
Economically Disadvantaged Students 

 
Students requiring financial support are given opportunities to apply for free or reduced 
lunch.  The school does not qualify to receive reimbursement for the costs of meals 
through state or federal nutrition programs, but Millennium provides eligible students 
with free or reduced-price meals and those costs are reflected in the budget. The 
extended school year gives these students access to twenty five days of free or reduced 
lunch.  
 
All students may participate in athletics and field trips which are part of the educational 
program free of charge. Fundraising opportunities exist, but participation in these 
activities is not contingent on participation in the fundraisers.  Supplies needed for 
classes are provided.  
 
Parents are provided with lists of outside agencies that can support needs that may 
arise. 
 
English Learners (EL) 
 
MHS has identified a designated EL coordinator and assistant who ensure that students 
are tested and reclassified if necessary and monitors intervention support given to these 
students within the regular classroom structure.  Teachers complete monitoring forms 
monthly.  These are checked by the coordinators.  If teachers feel they need further 
assistance or ideas for support, the coordinator works with the teacher in the classroom.  
Monitor forms and the interventions used are reviewed annually to decide what level of 
assistance students continue to need for the future.  Homework support is provided for 
students who need help with homework or to check grades.  Students not making 
progress are evaluated using an SST process to identify a plan for making progress 
more possible.  Classroom teachers are all CLAD certified and use SDAIE strategies for 
ELD standards not only with EL students but all students since these strategies have 
proven to be highly effective.  Teachers are trained in differentiation of instruction 
strategies and the use of scaffolding.  Vocabulary development is a part of the 
curriculum in each subject area.  Most classrooms use a variety of visual support such 
as YouTube and power points as well as printed notes for student use to study and for 
teaching in the classroom.   
 
Identification of ELs 
 
MHS follows all applicable laws in serving its EL students, including full-inclusion in the 
classroom, and, as needed, small group instruction and/or individual instructional 
accommodations in the classroom. 
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MHS administers the Home Language Survey upon a student’s enrollment.  All students 
who indicate that their home language is one other than English, are administered the 
English Language Proficiency Assessments of California (ELPAC) within 30 days of 
enrollment, unless they have previously taken the ELPAC.  Those identified as EL will 
take the ELPAC annually thereafter until reclassified as Fluent English Proficient (R-
FEP).  Students reclassified as R-FEP are monitored for 4 years. 
 
MHS notifies all parents of EL students prior to ELPAC administration.  Parents will 
receive ELPAC results within 30 days of MHS receiving results from the publisher.  The 
ELPAC is one metric used to determine qualification to reclassify an EL student as R-
FEP.  The Tracy Learning Center (TLC) sends a staff member to state-sponsored or 
regional ELPAC trainings, and in turn, they train other staff to administer the ELPAC to 
students. 
 
EL Servicing 
 
MHS offers a full-inclusion program for our EL students with support as needed within 
the classroom. Students have the opportunity to receive guidance and support from the 
EL coordinator. Our ELAC committee provides help and resources to parents and 
students. 
 
Exiting the ELD Program 
 
The criteria for determining when a student should exit the ELD Program is as follows: 
 

• ELPAC results: Level 4 or Level 3 (with no sub-skills scoring less than level 3 in 
reading, writing, language, and speaking); 

• Comparison of performance in basic skills on annual statewide assessments with 
scores of Standard Met or Standard Exceeded in English-Language Arts/ 
Literacy and Math; 

• Teacher evaluation (term grades must be a C or better in all core academic 
subject areas for students in grades 9-12);  

• Writing rubric, which will serve as an additional multiple measure (grade-level 
writing samples must score a 3 or better on a 4 point-maximum rubric scale); and 

• Parental opinion and consultation. 
 
Prior to students exiting the ELD program, the EL Coordinator and site administration 
will obtain parent approval.  If the student is receiving Special Education services, an 
IEP team meeting is held and an addendum is submitted to reflect that the student 
being reclassified is based upon a learning disability rather than a language barrier. 
 
MHS has a track record of success in moving EL students towards English proficiency, 
as evidenced by the 86% of enrolled EL students who transition to R-FEP students 
during their high school careers. Further progress of EL students will be reviewed 
annually in the school’s LCAP. 
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EL and R-FEP pass rates for California High School Exit Exam (CAHSEE) 
 
School Year Pass Rate EL First Attempt Pass Rate R-FEP First Attempt 

2014-15 0%   (4 Students tested) 100%   (13 students tested) 
2015-16 13% (7 Students tested) 85%     (26 students tested) 
2016-17 89% (9 students tested) 94%     (35 students tested) 

 
14. Plan for Servicing Students with Disabilities 

 
Overview 
 
MHS shall comply with all applicable state and federal laws in serving students with 
disabilities, including but not limited to the Individuals with Disabilities Education 
Improvement Act of 2004 (“IDEA”), Section 504 of the Rehabilitation Act of 1973, Title II 
of the Americans with Disabilities Act, and any other civil rights enforced by the U.S. 
Department of Education Office of Civil Rights (“OCR”).  MHS is currently deemed a 
public school of the District in accordance with Education Code Section 47641(b).  MHS 
reserves the right to apply for membership as a local educational agency (“LEA”) to a 
special education local plan area (“SELPA”) approved by the State Board of Education 
and to be deemed its own LEA for the purpose of compliance with special education 
law. MHS shall notify the District within five (5) days in writing of its intent to apply to any 
SELPA and shall immediately inform the District in writing of any acceptance. 
 
MHS shall also comply with all SELPA policies and procedures, and shall utilize 
appropriate SELPA forms. 
 
Section 504 of the Rehabilitation Act 
 
MHS shall be solely responsible for its compliance with Section 504.  The facilities to be 
utilized by the Charter School shall be accessible for all students with disabilities. 
 
MHS recognizes its legal responsibility to ensure that no qualified person with a 
disability, shall, on the basis of disability, be excluded from participation, be denied the 
benefits of, or otherwise be subjected to discrimination under any program of the 
Charter School.  Any student, who has an identified disability, which substantially limits 
a major life activity including, but not limited to learning, caring for one’s self, performing 
manual tasks, walking, seeing, hearing, speaking, breathing, learning, and working, 
shall receive supports necessary to receive FAPE. 
 
A 504 team will be assembled by the Executive Director and should include the 
parent/guardian, the student (where appropriate), and other qualified persons 
knowledgeable about the students, the meaning of the evaluation data, placement 
options, and accommodations.  The 504 team will review the student’s existing records, 
including academic, social, and behavioral records, and other further assessments as 
required to determine eligibility, and is responsible for making a determination as to 
whether an evaluation for 504 services is appropriate.  If the student has already been 
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evaluated under the IDEA but found ineligible for special education instruction or related 
services under the IDEA, those evaluations may be used to help determine eligibility 
under Section 504.  The student evaluation shall be carried out by appropriately trained 
personnel, which will evaluate the nature of the student’s disability and the impact upon 
the student’s education.  The 504 team may also consider the following information in 
its evaluation. 
 

• Tests and other evaluation materials that have been validated for the specific 
purpose for which they are used and are administered by trained personnel; 

• Tests and other evaluation materials including those tailored to assess specific 
areas of educational need, and not merely those which are designed to provide a 
single general intelligence quotient; and 

• Tests are selected and administered to ensure that when a test is administered 
to a student with impaired sensory, manual, or speaking skills, the test results 
accurately reflect the student’s aptitude or achievement level, or whatever factor 
the test purports to measure, rather than reflecting the student’s impaired 
sensory, manual, or speaking skills. 

 
The final determination of whether the student will or will not be identified as a person 
with a disability is made by the 504 team in writing and notice is given in writing to the 
parent or guardian of the student in their primary language along with the procedural 
safeguards available to them.  If during the evaluation, the 504 team obtains information 
indicating possible eligibility of the student for special education per the IDEA, a referral 
for assessment under the IDEA will be made by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 
team shall be responsible for determining what, if any, accommodations or services are 
needed to ensure that the student receives a free and appropriate public education.  In 
developing the 504 plan, the 504 team shall consider all relevant information utilized 
during the evaluation of the student drawing upon a variety of sources including, but not 
limited to, assessments conducted by the school’s professional staff. 
 
The 504 Plan shall describe the Section 504 disability and any program 
accommodations, modifications, or services that may be necessary. 
 
All 504 team participants, parents, guardians, teachers, and any other relevant 
participants in the student’s education, including substitutes and tutors, must have a 
copy of each student’s 504 Plan.  The site administrator shall ensure that teachers 
include 504 Plans with lesson plans for short-term substitutes and that he/she review 
the 504 Plan with a long-term substitute.  A copy of the 504 Plan shall be maintained in 
the student’s file.  Each student’s 504 Plan will be reviewed at least once per year to 
determine the appropriateness of the plan, needed modifications to the plan, and 
continued eligibility. 
 
Services for Students under the “IDEA” 
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So long as MHS operates as a public school of the District, solely for purposes of 
providing special education and related services under the IDEA pursuant to Education 
Code Section 47641(b), in accordance with Education Code Section 47646 and 20 
U.S.C. 1413, MHS seeks services from the District for special education students 
enrolled in the Charter School in the same manner as is provided to students in other 
district schools.  The District will provide special education services for students enrolled 
in MHS to the extent required by law.  All special education programs and services shall 
be in compliance with District and SELPA policies and procedures.  An annual meeting 
between MHS and the District to review special education policies, procedures, 
protocols, and forms of the District and the SELPA and District protocol, will ensure that 
MHS and the District have an ongoing mutual understanding. 
 
MHS acknowledges the importance of cooperating with the District so that the District 
can provide special education services to MHS students. 
 
Staffing 
 
Although the District will hold ultimate responsibility for providing Special Education 
services (so long as MHS operates as a school of the District for purposes of special 
education), MHS is committed to ensuring all IEPs are properly implemented and all 
students requiring services are adequately served.  All special education services at 
MHS will be delivered by individuals or agencies qualified to provide special education 
services as required by California’s Education Code and the IDEA.  Identified MHS staff 
may participate in all mandatory District in-service training relating to special education 
and shall participate in in-service training as directed by the District. 
 
The District will be responsible for the hiring, training, and employment of site staff 
necessary to provide special education services to MHS students, including, without 
limitation, special education teachers, paraprofessionals. The District shall be 
responsible for the hiring, training, and employment of itinerant staff necessary to 
provide special education services to Charter School students, including, without 
limitation, speech therapists, occupational therapists, behavioral therapists, and 
psychologists. 
 
Identification and Referral 
 
MHS shall have the responsibility to identify, refer, and work cooperatively with the 
District in locating MHS students who have or may have exceptional needs that qualify 
them to receive special education services.  The District shall provide MHS with any 
assistance that it generally provides other schools of the District in the identification and 
referral processes, including problem solving plans, student teams, and other 
intervention efforts.  Parent requests for special education assessment will trigger legal 
timelines, and MHS will follow all legal and District mandates for a timely response. 
Parents will be informed that special education and related services are provided at no 
cost to them. 
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The District will ensure that MHS is provided with notification and relevant files of all 
students who have an existing IEP and who are transferring to MHS from a District 
school upon request. 
 
Assessments 
 
The term “assessments” shall have the same meaning as the term “evaluation” in the 
IDEA, as provided in Section 1414, Title 20 of the United States Code.  The District will 
determine what assessments, if any, are necessary and arrange for such assessments 
for referred or eligible students in accordance with the District’s general practice and 
procedure and applicable law.   MHS shall work in collaboration with the District to 
obtain parent/guardian consent to assess MHS students.  MHS shall not conduct 
special education assessments. 
 
IEP Meetings 
 
Upon completion of the assessment, an IEP team will be assembled to review the 
results of the assessment and determine the student’s need for special education.  The 
District shall arrange and notice the necessary IEP meetings.  IEP team membership 
shall be in compliance with state and federal law.  MHS shall be responsible for having 
the following individuals in attendance at the IEP meetings or as otherwise agreed upon 
by the District and MHS: the Executive Director and/or the Charter School designated 
representative with appropriate administrative authority as required by the IDEA, the 
student’s general education teacher, parents, the student, if appropriate, and other MHS 
representatives who are knowledgeable about the student.  MHS understands that the 
District shall arrange for the attendance or participation of all other necessary staff that 
may include, but are not limited to, an appropriate administrator to comply with the 
requirements of the IDEA, a speech therapist, psychologist, resource specialist, and 
behavior specialist, and shall document the IEP meeting and provide notice of 
procedural safeguards. 
 
IEP Development 
 
MHS understands that the decisions regarding eligibility, goals/objectives, program, 
services, placement, and exit from special education shall be the decision of the IEP 
team, pursuant to the District’s IEP process.  Programs, services, and placements shall 
be provided to all eligible MHS students in accordance with the policies, procedures, 
and requirements of the District and of the SELPA and State and Federal law. 
 
IEP Implementation 
 
A copy of the IEP shall be given to the parent in accordance with state laws and District 
or SELPA policies.  Upon the parent or guardian’s written consent, the IEP will be fully 
implemented by MHS in conjunction with the District.   MHS shall assist the District in 
implementing IEPs, pursuant to District and SELPA policies in the same manner as any 
other school of the District.  The District and MHS will need to be jointly involved in all 
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aspects of the special education program, with the District holding ultimate authority 
over implementation and supervision of services.  As part of this responsibility, MHS 
shall provide the District and the parents with timely reports on the student’s progress 
as provided in the student’s IEP, and at least as frequently as progress reports are 
provided for MHS’s non-special education students, whichever is more. 
 
Interim and Initial Placements of New Charter School Students 
 
The District and MHS shall conduct an IEP meeting within thirty days for students who 
enroll in the Charter School from another school district outside of the SELPA with a 
current IEP.  Prior to such meeting and pending agreement on a new IEP, the District 
and MHS shall implement the existing IEP at MHS, to the extent practicable. 
 
Non-Public Placements/Non-Public Agencies 
 
The District shall be solely responsible for selecting, contracting with, paying for, and 
overseeing all non-public schools and non-public agencies used to serve special 
education students.  MHS shall not hire, request services from, or pay any non-public 
school or agency to provide services to special education students without the prior 
written approval of the District unless otherwise agreed to in the Special Education 
MOU.  MHS shall immediately notify the District of all parental requests for services 
from non-public schools or agencies, unilateral placements, and/or requests for 
reimbursement. 
 
Non-discrimination 
 
It is understood and agreed that all students will have access to MHS and no student 
shall be denied admission nor counseled out of MHS due to the nature, extent, or 
severity of his/her disability or due to the student’s request for, or actual need of, special 
education services. 
 
Parent/Guardian Concerns and Complaints 
 
MHS shall work collaboratively with the District to respond to parental concerns or 
complaints related to special education services.  MHS shall immediately notify the 
District of any concerns raised by parents.  In addition, MHS and the District shall 
immediately bring to the other’s attention any concern or complaint by a parent/guardian 
that is in writing and/or which involves a potential violation of state or federal law. 
 
The District’s designated representative, in consultation with MHS’s designated 
representative, shall investigate as necessary, respond to, and address the 
parent/guardian concern or complaint.  MHS and the District shall timely notify the other 
of any meetings scheduled with parents/guardians or their representatives to address 
the parent/guardian concerns or complaints so that a representative of each entity may 
attend.  The District, as the LEA, shall be ultimately responsible for determining how to 
respond to parent concerns or complaints. 
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MHS and the District shall cooperate in responding to any complaint to or investigation 
by the California Department of Education, the United States Department of Education, 
or any other agency, and shall provide timely notice to the other upon receipt of such a 
complaint or request for investigation. 
 
Due Process Hearings 
 
The District may initiate a due process hearing or request for mediation with respect to a 
student enrolled in MHS if the District determines such action is legally necessary or 
advisable.  MHS agrees to cooperate fully with the District in such a proceeding.  In the 
event that the parents/guardians file for a due process hearing, or request mediation, 
the District and MHS shall work together to defend the case.  In the event that the 
District determines that legal representation is needed, MHS agrees that it shall be 
jointly represented by legal counsel of the District’s choosing. 
 
MHS understands that the District shall have sole discretion to settle any matter in 
mediation or due process.  The District shall also have sole discretion to file an appeal 
from a due process hearing or take other legal action involving any MHS student 
necessary to protect its rights. 
 
SELPA Representation 
 
MHS understands that the District shall represent MHS at all SELPA meetings and 
report to MHS about SELPA activities in the same manner as is reported to all schools 
of the District. 
 
MHS shall participate in state and federal funding for special education in the same 
manner as any other public school of the District.  The District shall ensure that MHS 
receives an appropriate share of special education funding and services, including 
administrative and support services, as described in Education Code section 47646. 
 

15.  A Typical Day  
 
The day begins with a call to Unity at 7:55. The student body meets for a unifying 
message and announcements which is led by the administration.  Then the students 
report to their first period class.  Classes are one hour in length with a three minute 
passing period.  The students break for lunch and depending on the master schedule 
there is either one or two periods for lunch.  Teachers are present during lunch and or 
coordinate clubs for students during lunch time.  The day continues with the afternoon 
classes.  In total the students take seven classes a day if they are 9th or 10th graders, 
while the load typically becomes less for 11th and 12th graders due to advantage of 
FASTTRACK. Typically juniors are in class for four or five periods a day and then have 
time for college classes or electives such as speech and debate, leadership, or 
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decathlon.  Seniors usually take four classes and their internship which is ten hours a 
week for a semester. 
 
After school, there are many students who participate in several different sports 
practices or band practice for several hours after school.  The high school offers a wide 
variety of sports.  This is considerable for a charter and is close to all that is offered in 
comprehensive high schools.  The only exception is wrestling and water polo.   
The school facility has a baseball-softball field for sports, but all other sports are played 
at district facilities which makes it hard to keep a fan base since it is not consistent 
fields.   
 
16. Goals and Actions Aligned to State Priorities  
For a description of the school’s annual goals for all pupils and for each subgroup of 
pupils, to be achieved in the state priorities that apply for the grade levels served or the 
nature of the program operated, and specific annual actions to achieve those goals, 
please see the chart found under Elements 2 and 3, below. 
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Element 2: Measurable Student Outcomes and  
Element 3: Method By Which Pupil Progress Toward Outcomes Will 
Be Measured  
 
“The measurable pupil outcomes identified for use by the charter school. “Pupil 
outcomes,” for purposes of this part, means the extent to which all pupils of the charter 
school demonstrate that they have attained the skills, knowledge, and attitudes 
specified as goals in the charter school’s educational program. Pupil outcomes shall 
include outcomes that address increases in pupil academic achievement both 
schoolwide and for all groups of pupils served by the charter school, as that term is 
defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The 
pupil outcomes shall align with the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, or the nature of the program 
operated, by the charter school.” Education Code § 47605 (b)(5)(B) 
 
“The method by which pupil progress in meeting those pupil outcomes is to be 
measured. To the extent practicable the method for measuring pupil outcomes per state 
priorities shall be consistent with the way information is reported on a school 
accountability report card.” Education Code § 47605 (b)(5)(C) 
 
 
1. Measurable Student Outcomes 
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The measurable student outcomes of MHS include a description of required data and how 
success will be measured in each of the eight state priority areas and include both annual 
school wide goals and goals for each numerically significant subgroup (30 students minimum for 
most subgroups; 15 students minimum for foster youth or homeless youth.) 
 
State Priorities State Priority #4: 

 
Student Achievement as measured by:  
a. State wide assessment  
b. Dashboard  
c. Percentage of El students who make progress toward English 
Language proficiency as measure by the ELPAC 
 
State Priority #8: 
 
Pupil outcomes 
 

Annual Goals  MHS students will meet targets for growth, both schoolwide and among 
the school’s numerically significant student groups. 
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The California School Dashboard will reflect consistent improvement 
across multiple measures.   

Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-
American, Asian, English Learners, and Socioeconomically 
Disadvantaged students. 

Actions to achieve 
goals  

Implement curriculum and instructional strategies that are aligned with 
California Frameworks and CCSS.   
 
Unit tests, midterms and finals will be coordinated and uniform for all 
students taking the course, regardless of the teacher  
 
Teachers are notified of students in their classes who are EL or require 
special education services and are expected to plan for individual 
support or modifications based on student need 
 
Students will meet with an administrator and counselor annually to track 
progress toward achieving requirements for graduation.  Counselors will 
set a time for each student’s appointment and will have a copy of the 
plan devised for each student. 
 
Students who are not on the college bound pathways will be encouraged 
to  strive for higher level courses when significant progress is evident  

Methods 
to  Measure 
Progress  

Report, analyze and compare disaggregated data to determine annual 
progress and progress overtime in each subject area based on school 
wide testing in subject areas. 
 
Survey students to find out what staff can do to support use of the new 
technology and requirements of Smarter Balance testing  
 
Track and report EL student data  
 
Compare school annual reclassification rate to TUSD and California 
rates  
 
Track, compare and report disaggregated student grades to determine 
pass rates. 
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Expected Annual 
Measurable 
Outcomes  

At least 30% of students will meet or exceed standards in the ELA, 
Mathematics, and Science CAASPP assessments. 
 
60% of students school wide and for all subgroups will complete A 
through G courses with a grade of C or higher to earn a diploma in four 
years  
 
40% of seniors graduating from MHS will have acquired at least 15 
college credits 
 
At least 60% of EL students will annually increase proficiency on ELPAC 
skill areas. 
 
The Dashboard will continue to reflect consistent improvement 

 
 

State Priorities State Priority #5: 
 
Pupil Engagement as measured by  

School attendance rate  
Chronic absentee rates 
High school dropout rates 
High school graduation rates  
 

State Priority #8: 
 
Pupil outcomes 

Annual Goals  MHS will maintain a welcoming engaging and inclusive climate and 
culture for pupils and families.  

Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-
American, Asian, English Learners, and Socioeconomically 
Disadvantaged students. 

Actions to Achieve 
Goals  

Track monthly student attendance rate  
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Call parents of students not in attendance before the end of the first 
period 
 
Utilize the formal SST plan to support students with chronic 
absenteeism 
 
Utilize the three pathway charts annually with students to visibly 
show progress towards graduation  for each student when meeting 
with students or parents  
 
Utilize FASTTRACK for credit recovery for all students requiring 
support  

Methods to Measure 
Progress  

Compare disaggregated actual attendance to 95% target  
 
Compare disaggregated actual dropout rate to target  
 
Compare disaggregated records of students with chronic 
absenteeism to determine reduction  
 
Track and report disaggregated graduation data and include in the 
annual SARC  

Expected Annual 
Measurable 
Outcomes  

Annual average daily attendance rates school wide and for all 
subgroups will be 95% or higher. 
 
Chronic absenteeism will be less than 5% of students enrolled.  
Annual dropout rate for all students school wide and including all 
subgroups will be less than 1% with no more than 2% given an 
extension of a fifth year  
 
Annual high school graduation rate school wide and for all subgroups 
will be 93% or higher.  

 

 

State Priorities State Priority #6: 
 
School climate, as measured by all of the following, as applicable: 
• Pupil suspension rates 
• Pupil expulsion rates 
• Other local measures, including surveys of pupils, parents, and 

teachers on the sense of safety and school connectedness 
 
State Priority #8: 
 
Pupil outcomes 
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Annual Goals  MHs will maintain a safe and engaging school culture and 
environment, leveraging restorative justice and other techniques to 
support students. 

Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-
American, Asian, English Learners, and Socioeconomically 
Disadvantaged students. 

Actions to Achieve 
Goals  

Promote positive student behavior though incentives and recognition 
using a “nest point” system 
 
Implement Restorative Justice as a system of discipline to instill 
accountability among students and to avoid the use of punishments 
such as suspensions.  
 
Monitor student progress regularly, suggest support, and meet with 
parents  

Methods to Measure 
Progress  

Track, compare, and report disaggregated data on suspensions and 
expulsions to determine if targets are met. 
 
Dashboard will reflect targets for all subgroups  

Expected Annual 
Measurable 
Outcomes  

Percentage of students with suspensions will be less than 3%. 
 
Pupil expulsion rate will be less than 1%.   
 
Annual surveys of parents, pupils, and teachers will indicate a 
satisfaction rate of at least 85% 

 

State Priority 
 

State Priority #3: 
 
Parental involvement, including efforts to seek parent input for 
making decisions, and how the school will promote parent 
participation. 
 

Annual Goals  MHS will have active stakeholder involvement and participation. 

Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-
American, Asian, English Learners, and Socioeconomically 
Disadvantaged students. 

Actions to Achieve 
Goals  

Parents are invited to attend a meeting focusing on school 
improvement and/or they will be encouraged to reply to a website 
questionnaire or a phone survey 
 
Board meetings have time available for parents to address the board 
on non-agenda items  
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TLC electronic newsletter is sent home weekly and updates parents 
on events and plans for school improvement at the high school  
 
Conduct parent surveys through phone banks 
 
ELAC meetings are held to address concerns for improvement for EL 
students  

Methods to Measure 
Progress  

Review ELAC minutes for suggestions  
 
Review parent communications and reasons why parents contact the 
Board  
 
Review newsletters and websites to ensure regular updates and 
information 
 
Review meeting agendas (e.g., Parent Club) to confirm parent 
engagement in decision making  
 
Review minutes of Parent Club meetings to learn concerns of parents  

Expected Annual 
Measurable 
Outcomes  

MHS will provide weekly school newsletter to families and staff  
 
MHS will provide opportunities for parents to participate in school 
governance by joining clubs, committees, and or councils (e.g., 
Parent Club) 
 
MHS will offer volunteer opportunities in the classroom and/or at 
school events. 

 
 

 
State Priority 
 

State Priority #1:  
 
Basic Services: The degree to which teachers are appropriately assigned 
and fully credentialed and every pupil has sufficient access to standards-
aligned instructional materials and school facilities are maintained in 
good repair 

Annual Goals  All students will be taught by qualified staff members  
 
All students will have free access to all learning materials  
 
MHS will have adequate space at its facility for all students, and the 
facility will be clean and in good repair. 
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Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-American, 
Asian, English Learners, and Socioeconomically Disadvantaged 
students. 

Actions to Achieve 
Goals  

Teacher credentials are reviewed by the Human Resource Director to 
ensure appropriate assignments. Teachers on PIPs and STSPs will be 
monitored  
 
Students have access to all language arts novels used in the classroom 
and access to the classroom technology as well as other materials used 
for instructional groups at no charge  
 
MHS recently moved into a new facility owned by the District. The 
Director of Facilities keeps all facilities maintained and operating well. 

Methods to 
Measure Progress  

All teaches will hold the appropriate credential  
 
Pre-Freshmen packets will be given out during enrollment information 
night and during the placement testing. 
 
The pathways will be explained in August during Falcon Flight School 
 
Directors and Department leads  will observe teachers and check for 
adherence to pacing and curriculum guides  
 
MHS recently and beneficially moved into a new facility owned by the 
District.  The Director of Facilities keeps all facilities maintained and 
operating well.  The budget will reflect the 2% reserve and the money 
spent on facility maintenance or repair. 
 

Expected Annual 
Measurable 
Outcomes  

100% of teachers in core classes will be credentialed per Charter 
Schools Act 
 
100% of students will be provided required instructional materials without 
charge  
 
The new MHS facilities will adhere to applicable safety standards and 
adequately house MHS’s students and staff. 

 

State Priority  
 

State Priority #7: 
 
Student access and enrollment in all required areas of study. 

Annual Goals  MHS shall support student achievement through high quality instruction 
in all required areas of study. 
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Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-
American, Asian, English Learners, and Socioeconomically 
Disadvantaged students. 

Actions to Achieve 
Goals  

Meet yearly with each student for a one on one counseling session to 
review progress toward graduation and establish course needs for the 
next school year. 
 
Inform parents and students school wide in all subgroups to be certain 
they are aware of the requirements for college entrance or other 
pathways 
 
The master schedule will accommodate the identified needs of all 
students based on the customized learning plans and the decisions 
made at the one on one counseling sessions. 
 

Methods to 
Measure Progress  

Compare and report annual disaggregated data from customized 
learning plans on student course assignments to determine targets met  
 
Analyze master schedules to confirm that students are enrolled in 
appropriate classes  

Expected Annual 
Measurable 
Outcomes  

100% of high school courses offered will be reviewed and approved 
regarding prerequisites in MHS course catalogue (posted on the school 
website.)   
 
100% of all students school wide and all subgroups will be informed of 
their  credit progress yearly and will be informed of the classes they 
need to take or chose to take based on their pathway towards 
graduation. 
 
Master schedule will reflect that 100% of students in all subgroups have 
access to and are enrolled in appropriate courses to meet their learning 
needs.  

 

State Priority State Priority #2:  
 
Implementation of Common Core State  Standards, including how EL 
students will be enabled to gain academic content knowledge and 
English language proficiency 

Annual Goals  All students will receive instruction aligned with common core 
standards and the state frameworks and take SBAC assessments for 
grade 11 in English, Math and Science.   
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Applicable student 
groups  

All students (schoolwide), including Hispanic or Latino, African-
American, Asian, English Learners, and Socioeconomically 
Disadvantaged students. 

Actions to Achieve 
Goals  

MHS staff will review state standards and the alignment with their 
curriculum maps each year. 
 
MHS staff will review state testing results and develop plans for 
improvement  
 
The staff member responsible for assessments will become proficient 
in understanding the process for assessing students and will train the 
staff 
 
Students identified as EL or RFEP will be given support in the 
classroom by the teacher and the EL coordinator through the use of 
individual support. 
 
Progress is monitored throughout the year and confirmed with 
mandated ELPAC yearly testing. 

Methods to Measure 
Progress  

Classroom observation and feedback by the EL Coordinator and 
Directors will ensure proper implementation of school curriculum 
which reflects CCSS. 
 
Data and support practices will be reviewed to ensure progress and 
growth for EL students  
 
Review of Smarter Balance testing analysis will be provided to the 
entire MHS staff to develop plans for improvement in areas of need or 
for specific subgroups. 

Expected Annual 
Measurable 
Outcomes  

100% of students will participate in instruction aligned with common 
core standards. 
 
At least 90% of all 11th grade students will take CAASPP 
assessments in ELA, Mathematics, and Science  

 
1. Assessment Philosophy  
 
The goal of MHS is for all students to successfully complete high school with the 
requirements outlined for graduation from MHS.  Students are expected to achieve a C- 
or better grade to receive credit for a course.  The C- requirement is to ensure a strong  
foundation to continue learning in the specific area.  It is also recognized that D grades 
are not accepted by colleges.   
 
In order to measure student success, several assessments and tools are used.  These 
include but are not limited to: 
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• Curriculum embedded assessments which include final exams, unit testing, 
quizzes and exit tickets within the units. 

• Writing prompts particularly used in English classes and on unit tests, as well as 
finals. 

• IEP goals which are reviewed at least annually and adjusted as needed. 
• Rubrics are used to measure success with course projects, and tasks assigned 

within a class.   
• Teacher observation and annotation  
• State mandated assessments 
• CSU/UC Mathematics diagnostic Testing Project  
• Educational Development Series: Sections: Verbal, Reading, Language 
• School wide outcome (SWO) projects  
• Internships  

 
 
All diagnostic assessments are analyzed for results as a whole and within different 
subgroups to ensure that all groups are being successful.  A testing and data 
coordinator analyzes grades and tests given to review with staff in order to set goals for 
future improvement.  The testing coordinator guides staff in the administration of any 
state designed assessments. The goals for improvement are translated into goals for 
the school’s LCAP. 
 
Staff will analyze all local final testing results to learn which subgroups are performing 
below standards.  These will be correlated with final grades to ensure that grades are 
reflective of students’ actual achievement levels.   
 
MHS’s assessment methods are based on the belief that assessments should be: 
 

• Authentic: MHS uses the Backwards Design planning model to ensure 
assessments measure the actual learning that has taken place in the 
classroom.  Within this model, learning outcomes are established and 
assessments are designed before any learning activities are introduced.  
Teachers need to specifically know what skills and information they want their 
students to attain before they can design the learning steps necessary for 
students achievement.  Because of this, there are less “textbook-developed” 
tests and more teacher-created and project-based assessments. 

• Multiple Measures: Just as students have multiple intelligences, they also 
respond differently to different forms of assessments.  MHS ensures a variety of 
assessments (i.e. content-specific tests, observations, projects, classroom 
discussions, etc.) are used to determine student achievement.  This multiple 
measures approach improves the reliability of assessment data. 

• On-going: Students need on-going assessments in order to ascertain whether 
skills and knowledge have been truly internalized.  Teachers use formative 
(specific skills) and summative (overall concepts) assessments as evidence of 
student achievement.  This compilation of student data is used to drive 
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instruction, confer with parents, and set learning goals within and across grade 
levels. 

• Informative: Assessments must promote and support reflection and self-
evaluation on the part of students, staff, and parents. 

 
 
SWO Projects 

School wide outcomes have been identified and confirmed by Western Association of 
Schools and Colleges (WASC).  These outcomes are well known by staff and students.  
Each year, students are assigned grade level projects to assess their growth in each 
SWO area.  Teachers grade the SWO projects based on agreed upon rubrics.  Students 
must pass each SWO project each year.  The review of projects over the four years will 
indicate growth and mastery of the desired outcomes over the four years at MHS.    
 
Internships 
In addition to coursework, students at MHS are required to apply and earn an 
internship.  The internship is for one semester, either spring or fall, and is comprised of 
ten hours of work each week for the semester, as well as weekly attendance at an hour-
long seminar. 
 
The intention of the internship is to help students understand the kind of work they 
believe they are interested in pursuing as they enter college or vocational training. It is 
also a great backdrop for applying the SWOs that are so much a part of MHS learning. 
 
2. Assessment Design 
 
The student performance and assessment tools take into account a variety of methods 
that directly correspond to specific achievement targets.  These have been 
communicated to students as part of the instructional program.  Teachers are trained to 
identify the exact achievement target that is required for each area of study.  Those 
tools and resources allow them to determine the most appropriate type of assessment 
to measure student mastery of a given concept.  This method includes measures such 
assessments as selected response, essays, performances, and products. 
 
3. Mandated Assessments 
 
As is required by the California Department of Education, students also participate in 
annual statewide assessments and all other mandated accountability programs (e.g., 
ELPAC). The staff firmly believes that the MHS academic program fully prepares 
students for success in these statewide assessment programs.  The additional support 
structures at MHS help students to surpass the performance of their peers in 
comparable settings.   
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Assessment When Administered  Purpose  
Annual Yearly Progress 
Measured on the 
Dashboard  

Spring  Measures overall 
program and subgroups  

CAASPP ( Smarter 
Balanced, CAAs)  

Spring  Measures overall 
program for grade 11.  

ELPAC  Initial ELPAC administered 
year-round, as necessary, 
and Summative ELPAC 
administered in Spring  

English proficiency in 
reading, writing, 
listening, and speaking. 

California Physical Fitness 
Test 

Spring  Assess student physical 
fitness in grade 9 

Final Exams for all content 
areas which encompass 
statewide standard level 
questions  

Fall, Spring  Assess and monitor 
students’ progress in 
meeting state standards 
in individual courses  

  
4. Data Management and Analysis 
 
MHS is a data driven school.  There is a teacher assigned to coordinate testing and 
analysis of testing data.  The coordinator disaggregates data at the state, local, and 
classroom level. The results of all testing is analyzed and reported to full staff for 
reflection and the development of goals for improvement. 
 
At the beginning of the year and as an on-going process of staff development, annual 
statewide assessment data is used when implementing the school LCAP  to meet 
targeted goals.  MHS tracks and analyzes the percentage of nearly met, or met scores  
of each represented subgroup to ensure growth targets are met each year and that the 
gap between the highest and lowest performing subgroups is decreasing. 
 
The school has developed an LCAP with revisions over the last five years.  The TLC 
board approves the LCAP after approving the general budget for the school.  The LCAP 
identifies the areas in need of development for staff and for targeted student progress.   
 
Parents rely on Aeries as a parent view of gradebooks to ensure their student’s success 
and to contact teachers with questions or concerns.   
 

5. Use of Data to Inform Instruction 
 



Millennium Charter High School - Tracy, CA 
 

59 
 

MHS staff uses the school wide data at a micro level to learn how well students are 
performing in each curriculum area’s sub groups.  Each designated curriculum team 
develops a plan to improve student performance as indicated by the results of the 
assessment data.  In this way, staff is continuously challenged to rethink current 
pedagogical practices to meet the changing needs of new and existing student 
populations and emerging Common Core Standards 
 
Teachers are able to revise curriculum as needed since curriculum is not dependent on 
an adopted textbook and can more easily be revised.  Methods for teaching can be 
enhanced based on concepts students do not seem to understand.  Staff can help 
students improve by providing more teacher made questions that closely relate the new 
testing style used in future state testing.    
 

6. Annual Performance/School Accountability Report Card and the 
LCAP 
 
Student assessments are designed to align to the mission, school wide outcomes, and 
the curriculum described in the charter.  MHS collects annual data from the 
assessments listed in section three and utilizes the data to identify areas of needed 
improvements in the educational program.  The Executive Director or designee provides 
this information to the Board of Directors each year as an annual performance audit of 
the program.  Information from this audit is included in the School Accountability Report 
Card (SARC) that is made available on the website to all stakeholders. 
 
MHS and the District will jointly develop an annual site visitation process and protocol to 
enable the District to gather information needed to confirm the school’s performance 
and compliance with the terms of its charter. This is outlined in a Memorandum of 
Understanding.  
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2018-19 LCAP GOALS  
 
Goal  State 

Priority 
Addressed  

Actions  Measurable 
Outcomes  

Subgroup  

1. Decrease 
suspensions through 
the implementation 
of Restorative 
Justice Behavioral 
Correction Model  

# 6  Train staff in the use 
of Restorative Justice  
Set up Restorative 
Justice review panels 
consisting of staff and 
students  
Review effectiveness 
of the process and 
make corrections as 
needed 
Tie the use of MHS 
Nest points to 
Restorative Justice  

Significant 
decline in 
suspensions as 
reported on the 
Dashboard  
 
Greater student 
focus in the 
classroom as 
measured by 
staff 
observations  
 
Teacher training 
in Restorative 
Justice is evident 
is staff agenda 
and minutes  
 
Restorative 
Justice practices 
and implemented 
in SST goals for 
students needing 
behavioral 
changes   

All students 
(schoolwide), including 
Hispanic or Latino, 
African-American, 
Asian, English 
Learners, and 
Socioeconomically 
Disadvantaged 
students. 

2. Unduplicated 
students will show 
an increased 
success rate on 
Smarter Balance 

# 2,3, 4  Continued homework 
support throughout 
the school year for all 
students 
  

Scores on the 
Smarter Balance 
State Testing will 
indicate an 

 
 All students 
(schoolwide), including 
Hispanic or Latino, 
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State testing and 
enrollment in A-G 
required courses  

EL Coordinator will 
oversee and conduct 
all testing and provide 
additional classroom 
support   
 
Teacher mentors will 
meet with identified 
students to discuss 
grades and offer 
strategies for 
improvement 
 
Math curriculum for 
Basic Level students 
will be redeveloped for 
greater student 
success 
 
Counselors will 
select students who 
show possible 
potential for College 
Bound Club which will 
encourage them to 
take A-G Courses and 
reward them with a 
$250 scholarship each 
year they attend the 
club. 
 

improvement for 
each subgroup  
 
More than 70% 
of the students 
will be enrolled 
and successful 
with completing 
the A-G 
requirements 
upon graduation 
from MHS  
 

African-American, 
Asian, English 
Learners, and 
Socioeconomically 
Disadvantaged 
students. 

3. The percentage of 
students who score 
not met, or nearly 
met on the Smarter 
Balance Test for 
Math will decrease 
over the three year 
LCAP 

#2,4,7  Teachers will revise 
curriculum for all math 
course and will set 
prerequisites for 
entering higher level 
math classes  
 
Create several levels 
of remedial math 
classes leading to 
success in 
Algebra.  These 
classes will be smaller 
in size with less than a 
20:1 ratio, to students 
who are scoring Not 
Met on the state Test. 
 
All math courses will 
incorporate the UC 
Davis Readiness 
Diagnostic test three 

Eleventh grade 
students will 
show a 5% 
reduction in the 
percentage of 
students Not 
Met, and Nearly 
Met on the state 
tests. 
 
Students will 
demonstrate 
greater success 
in high level 
math classes 
when reaching 
the prerequisite 
grade before 
enrolling in that 
class  
 

 All students 
(schoolwide), including 
Hispanic or Latino, 
African-American, 
Asian, English 
Learners, and 
Socioeconomically 
Disadvantaged 
students 
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times a year to ensure 
growth and readiness 
for the next level math 
placement. 
 
Teachers will 
incorporate different 
instructional strategies 
to meet the needs of 
different levels of 
learners  
 
Date for those passing 
the midterms and 
finals for each course 
will be carefully 
reviewed and 
compared to different 
instructors teaching 
the same course  
 
Practice Smarter 
Balance math tests 
will take place in math 
classes prior to the 
testing  
 
Students who are 
falling behind 
proficient levels will be 
encouraged to attend 
after school or during 
school homework and 
tutoring support  
 
MHS will participate in 
county-wide math 
competitions  

100% of math 
students at MHS 
will have 
successfully 
completed four 
years of math 
before 
graduation. 

 

7. Western Association of Schools and Colleges   
 
MHS is accredited by the Western Association of Schools and Colleges (WASC).  The 
school was awarded a six year accreditation through June 30, 2019.WASC has 
commented on the impressiveness of our UC approved course list.  The school is in the 
process of a self-review for the next WASC visit in 2018, and we expect to maintain 
WASC accreditation after their review process.   
 
Current List of UC/CSU approved courses offered at MHS  
 
American Government  Algebra II Spanish 2  
Geography  Geometry  Spanish 3  
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U.S. History  Pre-Calculus  Advanced Art  
World History Anatomy & Physiology  Art  
English 1 Biology  Advanced Band  
English 2 Chemistry  Beginning Band  
English 3 American Sign Language I  Drama  
English 4  American Sign Language II Economics  
Algebra I  Spanish 1  Forensic Science  
Calculus  American Sign Language III Choir  
Earth Science  Introduction to Computer Science in JavaScript  Physics  

 

 

 

 

 Graduates who completed all courses required for UC/CSU 
admission 

 

2014-15 75% 
2016-17 59% 
2017-18 60% 

 

8.  Benchmarks to be Met 
 
The achievement of MHS is measured in both growth and absolute measures and is 
compared to the achievement of selected local schools that have similar demographic 
characteristics.  In gauging the success of MHS, we compare the academic 
achievement of MHS students to the academic achievement of two sets of comparison 
local schools: 
  

• The residence schools MHS students would have otherwise attended (“Resident 
Schools”); and 

• Local schools of similar demographic characteristics (“Demographically Similar 
Schools”) 

 
The “Resident Schools” are selected by using MHS students’ home addresses to 
identify the local schools they otherwise would have attended.  The local schools most 
represented at MHS are chosen as comparison resident schools. 
 
“Demographically Similar Schools” are selected by using a modified version of the 
formula utilized by the state for creating its similar schools list.  MHS may work in 
collaboration with the chartering agency to identify the comparison schools.  
 
Growth in student achievement at MHS is measured annually against the growth of the 
comparison resident and demographically schools.   
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Element 4: Governance  
“The governance structure of the charter school, including, but not limited to, the 
process to be followed by the charter school to ensure parental involvement.” Education 
Code § 47605(b)(5)(D) 

 

1. Description of Organization 

Millennium Charter High School is a direct-funded independent charter school operated 
by the Tracy Learning Center, a California Nonprofit Public Benefit Corporation pursuant 
to California Law.  MHS operates autonomously from the District. 

Meetings of the Tracy Learning Center Board of Directors (Board of Directors) comply 
with the Ralph M. Brown Act and members of the Board of Directors comply with the 
applicable ethics and conflict of interest standards set forth in the California 
Corporations Code for nonprofits, as well as the Political Reform Act.  Pursuant to 
Education Code section 47604(c), the District shall not be liable for the debts or 
obligations of MHS, or for claims arising from the performance of acts, errors, or 
omissions by MHS, if the District has complied with all oversight responsibilities required 
by law.   

Responding to Inquiries 

MHS promptly responds to all reasonable inquiries from the District, including, but not 
limited to, questions regarding financial records and credentialing from the District. 

2. Governance Structure  
Tracy Learning Center is a California nonprofit public benefit corporation governed in 
accordance with applicable California Corporation Code sections and its adopted 
bylaws, which are consistent with the terms of this charter.  TLC maintains Articles of 
Incorporation with the California Secretary of State and has tax exempt status from both 
California and the IRS.   

Millennium Charter High School acknowledges and agrees that all persons are entitled to 
equal employment opportunity. MHS shall not discriminate against applicants or 
employees on the basis of race, color, religion, sex, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, 
mental disability, medical condition, or any other characteristic protected by California or 
federal law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, selection, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from employment. 

TLC is non-sectarian in its programs, admission policies, employment practices, and all 
other operations.   



Millennium Charter High School - Tracy, CA 
 

66 
 

3. Board of Directors  
The governing body for MHS is the Tracy Learning Center Board of Directors.  There 
are nine members of the Board of Directors.  Presently there is one vacancy. The Board 
of Directors meetings are held at a TLC charter school campus location.  The Board 
consists of members with diverse areas of expertise.  The chartering agency may 
appoint a single representative to the Board pursuant to Education Code section 
47604(b).  The District may also appoint an informal liaison to the school to foster 
greater communication between the District and the Tracy Learning Center. 

The following are current members of TLC’s Board of Directors: 

 Mike Souza – Board President  
 Current Position: CFO, Souza Reality & Development 
 Education: B.S. in Economics, Santa Clara University 
 
 Jeffery Bordes 
 Current Position: Business Development Manager: Albertsons 
 Education: Bachelors of Music: Berklee College of Music  
 
 Kim Kerr 
 Current Position: Safeway, Category Manager 
 Education: Moorpark College 
 
 Linda Wilcox - Vice President  
 Current Position: Broker/Owner RE/MAX Diamond Real Estate and Wilcox 
 Design Group.  
 Education: AA in Architecture/Interior Design Delta College, additional studies  
 Woodbury University 

 
Timothy Murray 
Current Position: Public Safety Officer for the Sunnyvale Department of Public 
Safety 
Education: Bachelor of Science from San Jose State University  

  
 Tracy Williams 
 Current Position: Employee Relations Officer, California Department of 
 Corrections and Rehabilitation at Deuel Vocational Institution 
 Education: B.S. in Criminal Justice Administration and Minor in Social Work, 
 San Diego State University 
 
 Kerry Johnson 
 Current Position: Retired California Educator 
 Education: B.A. Political Science & French & M.A. in Education Systems  
 Management Chapman University 
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 Amber Herrera  
 Current Position: Medical/Social Worker 
 Education: M.A. in Social Work, CSU East Bay 
 

Guidelines for terms for Board members are unlimited terms.  The bylaws of TLC, as 
amended from time to time, included in the appendix, may set forth additional detail 
regarding the selection and tenure of Board members.  

4. Process for Selecting Board of Directors and Creating Policy 

In the event of a vacancy due to a Board member resignation,  in which time an ad hoc 
committee of current board members is appointed and asks for candidates by 
advertising in the TLC newsletter.  Once candidates’ applications are accepted, the 
committee interviews them and nominates and recommends a candidate for Board 
approval.   

The current officers of TLC are a President, Board President, Vice-President, Secretary, 
and Chief Financial Officer. The Board votes for officers at the first meeting of each 
school year.   

5. Meetings 

The TLC Board currently meets once a month on the second Monday with the exception 
of holidays, in accordance with a regular meeting schedule adopted on an annual (or 
more frequent) basis.  These meetings of the Board of Directors comply with the Ralph 
M. Brown Act.  Board committees may meet in between Board meetings and may make 
recommendations to the Board of Directors.   

 

6. The Decision-Making Process  
The TLC decision-making process in which all school stakeholders are represented is 
designed to: 

● ensure that all decisions regarding policy and practices made at MHS are 
focused to achieve the educational student outcomes outlined in the charter; 

● involve all staff members in educational program development; 
● include parents, community members, and all school personnel as active 

partners; and 
● guarantee that all stakeholders model a collaborative, consensus-building school 

culture. 
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The model of decision-making is democratic in nature.  The Board of Directors reviews 
MHS’s academic program and provides support in achieving short-term and long-term 
goals set by the school and Executive Director. 

7. Duties of Office for Board of Directors 

The duties of the Board of Directors include, but are not limited to: 

● promote, guard, and guide the mission of the school; 
● hire and evaluate the Executive Director;  
● receive reports directly from the Executive Director concerning the total operation 

of the school, including but not limited to, budget, curriculum, activities, and 
student achievement data; 

● approve all Board policies; 
● approve and monitor the annual budget; 
● contract with an expert external auditor to produce an annual financial audit; 
● review the school master calendar, and approve the schedule of Board meetings; 
● participate in the dispute resolution and complaint procedures, when necessary; 
● approve annual fiscal audit; 
● review the District’s performance reports; and 
● participate in the expulsion process when necessary. 

 

To ensure the school’s on-going success, the Board of Directors provide accountability, 
oversight, and leadership. 

8. Parent Involvement  
The following committees provide parents of MHS enormous opportunities for input on 
school-wide operations and school involvement activities: 

English Language Advisory Committee (ELAC)   

Parents are solicited by way of the school website and newsletter.  All parents who wish 
to be a part of the committee are included.  These parents meet with a designated staff 
member on a quarterly basis.  The committee has the responsibility to: 

● advise the staff on programs and services for English Language Learners; 
● assist in the development of the school’s alternative communications; 
● ensure regular school attendance;  
● participate in the school’s needs assessment; 
● solicit and encourage community participation; and 
● provide input on the most effective ways to support full participation of English 

Language Learners in all school activities. 
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Parents 4 TLC  

This is a newly formed parent group focused on fundraising and community building.  
They meet once a month.   

Parent Volunteers  

MHS has an abundant number of parents who regularly volunteer in the classroom or 
help with field trips.  Parents are made aware of volunteer opportunities through 
communications from staff (e.g., from teachers, through newsletters to families, etc.), 
TLC website, our Parent Club, and more. 

9. Internal Complaint Procedures  
Internal disputes at MHS, including those among students, staff, parents, and Board 
Members are resolved pursuant to the policies adopted by the Board.  The District shall 
not intervene in any such internal disputes and shall refer any complaints or reports 
regarding such disputes to the TLC Board of Directors or Executive Director.  

TLC designates at least one employee to coordinate its efforts to comply with and carry 
out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) 
and Section 504 of the Rehabilitation Act of 1973 (Section 504).  This includes any 
investigation of any complaint filed with TLC alleging its noncompliance with these laws 
or alleging any actions which would be prohibited by these laws.  

MHS has the primary responsibility to ensure compliance with applicable state and 
federal laws and regulations and has established procedures to address allegations of 
unlawful discrimination, harassment, intimidation, and bullying, and complaints alleging 
violation of state or federal laws governing educational programs and the charging of 
unlawful pupil fees. 

MHS shall investigate and seek to resolve certain complaints using policies and 
procedures known as the Uniform Complaint Procedures (UCP) adopted by our Board. 
Unlawful discrimination, harassment, intimidation, or bullying complaints may be based 
on actual or perceived age, race, color, religion, sex, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, 
mental disability, medical condition or on a person’s association with a person or group 
with one or more of these actual or perceived characteristics, in any program or activity 
that receives or benefits from state financial assistance or any other characteristic that 
is contained in the definition of hate crimes.   A complaint of noncompliance with laws 
relating to pupil fees may also be filed pursuant to the UCP. A pupil enrolled in a public 
school shall not be required to pay a pupil fee for participation in an educational activity.  
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Element 5: Employee Qualifications 
“The qualifications to be met by individuals to be employed by the charter school.” 
Education Code § 47605(b)(5)(E) 

1. Code of Professionalism 

MHS staff members are a dedicated group of professionals who believe that education 
is a “vocation” and “not a job”. They are bound by a common philosophy and belief that 
all students are gifted and can learn.  Staff members at MHS are actively committed to 
working together and ensuring that the mission and vision are upheld.  The staff is 
proactive in the planning, implementation, and evaluation of the instructional program 
and school operation.  They are accountable for students’ academic and social growth 
and will fulfill all required duties and responsibilities. 

2. Recruiting Qualified Teachers  

MHS teachers of core academic subjects have a Bachelor’s degree and a California 
Teaching Credential as required under the Charter Schools Act.  MHS will comply with 
Education Code § 47605(l), which states “Teachers in charters schools shall hold a 
Commission on Teacher Credentialing certificate, permit, or other document equivalent 
to that which a teacher in other public schools would be required to hold.”  These 
documents shall be maintained on file at the TLC Human Resource office and are 
subject to periodic inspection by the District.  Pursuant to Education Code section 
47605(l), it is the intent of the Legislature that charter schools be given flexibility with 
regard to noncore, non-college preparatory courses. 

All full-time staff members are eligible for all health benefits provided by TLC.  TLC’s 
employee policies and procedures are compiled in an Employee Handbook (included in 
appendix). 

Millennium Charter High School acknowledges and agrees that all persons are entitled to 
equal employment opportunity. MHS shall not discriminate against applicants or 
employees on the basis of race, color, religion, sex, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, 
mental disability, medical condition, or any other characteristic protected by California or 
federal law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, selection, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from employment. 

3. Employee Qualifications 

To be employed by TLC the following conditions must be met: 

● Fingerprints will be obtained from each new employee in order to obtain a 
criminal record summary prior to commencing employment through LiveScan, 
administered by the Department of Justice. The employee is responsible for 
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paying the fingerprint cost. 
● All employees who are mandated reporters as defined by Penal Code are to 

report known or suspected instances of child abuse or neglect.  Prior to 
employment these employees are required to sign a statement, on a form 
provided by him/her by TLC’s Human Resource Director, to the effect that he/she 
has knowledge of the provisions of Section 11166 and will comply with those 
provisions.  MHS provides all mandated reporters with training as required by 
law.   

● All employees must complete the I-9 form to verify that they have the legal right 
to work in the United States.   

● All employees must provide the results of a Tuberculosis (TB) risk assessment 
or, if required, a TB test as required by current state and local law and renew 
their TB verification as required by law. 

 

4. Job Descriptions  

To view various MHS job descriptions, please see Appendices where specific 
qualifications for each title are identified.  Classified and other personnel are hired by 
TLC and are assigned duties for MHS as well as other parts of the organization.   

5. Process for Staff Recruitment and Selection 

The Human Resources Director under the supervision of the Executive Director with the 
support of identified staff organizes all selection and employment procedures, which 
may include, but are not limited to, the following: 

● assure equal opportunities and open process; 
● announce openings (use of EDJOIN, local paper and website postings);  
● recruit applicants through various means;  
● request resumes, copies of credentials, and letters of reference; 
● verify previous employment and references; 
● form a pool of potential candidates; 
● review candidates files and portfolios; 
● select interview questions and panel;  
● interview candidates;  
● recommend top candidates to the Executive Director; and 
● Executive Director approves the top candidate. 

 
Prior to the first day of work for any potential employee, TLC performs all required 
background checks according to existing California State law (verify teaching credential, 
employment documents, medical clearance (TB), fingerprinting and criminal record 
clearance, legal status, certification of adherence to mandated reporting (child abuse) 
requirement, and drug-free environment requirement). 
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6. Staff Evaluation 

Teaching Staff  

The evaluation of the teaching staff at MHS is rooted in ensuring student learning and 
achievement. The structure of the MHS teacher evaluation model is based on a 
collaborative effort using the California Standards for the Teaching Profession: 

 

● Standard One:   Engaging & Supporting All Students in Learning 
● Standard Two:  Creating & Maintaining Effective Environments for 

   Student Learning 

● Standard Three:  Understanding & Organizing Subject Matter for 
   Student Learning 

● Standard Four:  Planning Instruction & Designing Learning 
   Experiences for All Students 

● Standard Five:  Assessing Student Learning  
● Standard Six:  Developing as a Professional Educator 

 

Towards the end of each year, staff sets school and personal goals for improvement 
and meets with the Executive Director to discuss the goals as well as strengths and 
areas for improvement.  The Executive Director and School Directors conduct informal 
observations throughout the school year.  Feedback is given to staff.  Assistance and 
intervention for teachers include: 

● suggestions offered by administrator or curriculum leaders 
● peer visitation 
● consultation with peers, coaches or others 
● substitute release days for planning or visiting other classes 
● workshop or webinar attendance  

 

Classified Staff 

TLC Directors responsible for classified staff give regular feedback and supervision.  
The Executive Director relies on information from the direct supervisor of such areas as 
food services, maintenance, coaches, and office staff.  Assistance and intervention for 
classified staff includes: 

● workshops and training 
● mentoring and conferencing as needed 
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● conflict resolution  
 

All TLC employees, classified or certificated are employed pursuant to an at-will 
contract.  All staff understands contracts are based on the charter’s ability to recruit and 
maintain students.   
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Element 6: Health and Safety 

“The procedures that the charter school will follow to ensure the health and safety of 
pupils and staff. These procedures shall require all of the following: 

(i) That each employee of the charter school furnish the charter school with a criminal 
record summary as described in Section 44237. 

(ii) That the development of a school safety plan, which shall include the safety topics 
listed in subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of 
Section 32282 and procedures for conducting tactical responses to criminal incidents. 

(iii) That the school safety plan be reviewed and updated by March 1 of every year by 
the charter school.” Education Code § 47605(b)(5)(F) 

MHS is committed to providing a safe and healthy environment in which every member 
of the school community learns and thrives.  MHS continues to ensure the safety of all 
students and staff by complying with state and federal laws.  MHS has a comprehensive 
plan of health, safety, and risk management policies.  This plan is kept on file and is 
updated annually.  The Disaster Preparedness Plan utilizes F.E.M.A. guidelines in its 
planning and preparation.  All staff receives training in emergency response, including 
appropriate “first responder” training or its equivalent. 

Pursuant to AB 1747 (2018), MHS shall develop a school safety plan, which shall 
include the safety topics listed in subparagraphs (A) through (H) of Education Code 
section 32282(a)(2), and procedures for conducting tactical responses to criminal 
incidents.  

 

1. Emergency Preparedness 

MHS has developed policies and procedures for response to natural disasters and 
emergencies, including fires and earthquakes (see Appendices).  All instructional and 
administrative staff is trained in basic first aid. 

2. Fire Drills 

The administrator or designee shall cause the fire alarm signal to be sounded at least 
once every month. 

● The administrator shall notify staff as to the schedule for fire drills. 
● Whenever a fire drill is held, all students, teachers, and other employees shall be 

directed to leave the building. 
● Teachers shall ascertain that no student remains in the building. 
● Teachers shall be prepared to select alternate exits and shall direct their classes 

to these exits whenever the designated escape route is blocked. 
● The administrator or designee shall keep a record of each fire drill conducted and 
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file a copy of this record in the office. 
 

When a fire is discovered in any part of the school, the following actions shall be taken: 

 

● The administrator or designee shall sound fire signals, unless the school and/or 
building are equipped with an automatic fire detection and alarm system. 

● The administrator or designee shall call 911. 
● All persons shall be directed to leave the building and shall proceed outside to 

designated assembly areas. 
● Staff shall give students clear direction and supervision and help maintain a calm 

demeanor. 
● Teachers shall hold up red/green card based on results of attendance 

Green = all students present and accounted for 
Red = student(s) missing 

● Staff shall monitor and assist in the supervision of surrounding students. 
● Staff and students wait for the “All Clear” announcement before returning to 

class. 
 

During lunch time, all students will follow the instructions of the nearest adult and 
proceed to the designated assembly area.  Staff will join the students and follow the 
steps listed above. 

 

3. Earthquake Drills 

 

Regular emergency evacuation drills are conducted in accordance with the regulations 
of state and federal guidelines.  Students will be taught the “Duck and Cover” routine.  A 
disaster drill commencing with the “Duck and Cover” routine will be initiated by an 
announcement over the intercom or other signal.  During the “Duck and Cover” routine 
in the classroom, teachers will have students get under a desk, or table, or against the 
wall away from the windows.  Students must remain quiet and orderly so they will be 
able to hear additional instructions when given.  All drills will be concluded with an “All 
Clear” announcement on the intercom, or a visible signal from the administrative staff. 

 

The following are the procedures for an earthquake drill: 

● Teachers give “DROP” command at first indication of quake or ground movement 
or the sounding of the alarm indicating an earthquake drill. 

● Students and teachers seek protective cover under or near desks, tables, or 
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chairs in the kneeling position with hands around their heads no matter where 
they are on campus. 

● Students remain in “DROP” position until ground movement ends or instructed by 
the teacher to get up. 

● At the completion of ground movement, teacher must ascertain possible injury 
and determine the ability of class to evacuate. 

● The teacher then gives the command to evacuate the classroom and building, 
using established route (students outside of classrooms meet at the designated 
assembly area). 

● Teachers remove necessary supplies upon evacuation and leave doors 
unlocked. 

● Injured students, who cannot walk or be carried, should be left behind to be taken 
care of by the Search and Rescue teams. 

● Upon reaching the designated assembly area, each teacher takes attendance 
and reports with red/green cards. 

 

During lunch time or between classes, at the first indication of ground movement or 
alarm, teachers will instruct students to take a drop position under lunch tables, or clear 
of buildings, trees, and power lines, and cover their heads with their hands.  They 
remain in that position until given additional instructions to evacuate the area and 
proceed to the designated assembly area, and report to their assigned classroom 
teacher. 

 

In the case of disasters other than earthquakes, the administrative staff will contact 
each room, counsel staff of potential dangers, and give further directions or orders.  
Teachers and students will remain in their classrooms until instructions are received for 
an “All Clear” or an evacuation.  For safety purposes, no one will leave the rooms.  If 
there has been a chemical spill, the teacher must make sure that all doors, windows, 
and vents remain closed.  The school site maintenance staff will turn off the gas.  All 
unassigned staff will report to the office for assignments such as searching offices, 
bathrooms, and all other common areas, including outdoor facilities. 

 

A disaster of a significant nature may require the evacuation of MHS.  Immediately upon 
notification by outside authorities that MHS must be evacuated, the administrative staff 
will verify the name and position of the person placing the alert.  Once the source is 
confirmed, the administrative staff will give the evacuation code word over the intercom.  
Teachers will proceed with their students to the nearest school exit indicated on the 
evacuation map posted for this purpose.  Before leaving the room, teachers will make 
sure they have their rosters with them.  Students who are not in a classroom at the time 
the intercom signal is given will attach themselves to the nearest teacher exiting the 
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building for purposes of getting to the designated evacuation site.  Prior to evacuation, 
offices, bathrooms, and all other common areas and outdoor facilities will be searched 
by staff members designated by the administration. 

 

Once at the designated assembly area, teachers and other staff will ensure that all 
students find their respective teachers.  Teachers will then take attendance to ensure 
that all students are present.  The names of any missing students will be given to the 
office personnel and an individual will be assigned the task of finding any missing 
students.  Teachers will work together to take care of students with injuries, respiratory 
problems, or other medical conditions.  Teachers will stay with their classes for the 
duration of the emergency.  In the event of an evacuation, all school employees are 
immediately designated “Civil Defense Workers” and are not allowed to leave school 
until they are given official clearance to do so by the administration.  Students will 
remain with their teachers at the designated assembly area until the administrative staff 
gives the “All Clear” signal.  In the event students cannot return to the school site, the 
administrative staff will notify parents and/or the media as to where the students can be 
picked up.  The office personnel will sign out students as they are being picked up by a 
parent or other adult listed on the emergency information form.  Parents will be asked to 
remain in a designated area, and students will be escorted to the designated area for 
release. 

 

4. Facilities 

   

Based upon the past Memorandum of Understanding (MOU), the relationship of Tracy 
Learning Center and Tracy Unified School District, the needs of the Charter School and 
the expectations of the families and students, the Charter School desires to maintain its 
exclusive location at the existing public school site, 51 East Beverly Place in Tracy, CA 
for grades TK-8 and Millennium High School. 

5. Staff Responsibilities 

 

All employees are responsible for their own safety, as well as that of others in the 
workplace.  MHS relies upon its employees to ensure that work areas are kept safe and 
free of hazardous conditions.  If an employee suspects a danger is present on school 
premises, or in a product, facility, piece of equipment, process, or business practice for 
which MHS is responsible, the employee will bring it to the attention of the 
administration immediately. 

The Facilities Director, under the direction of the Executive Director, will arrange for the 
correction of any unsafe condition(s) or concealed danger immediately and will contact 
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staff of the problem.  Employees are encouraged to report any workplace injury/accident 
to the administration as soon as possible, regardless of the severity of the injury or 
accident.  If medical attention is required immediately, the administration or assigned 
staff assists employees in obtaining medical care, after which the details of the injury or 
accident must be reported. 

 

On a periodic basis, MHS may issue rules and guidelines governing workplace safety 
and health.  All employees will familiarize themselves with the rules and guidelines, as 
strict compliance will be expected.  Failure to comply with rules and guidelines 
regarding health and safety or work performance is not permitted. 

6. Role of Staff to Report Child Abuse 

The laws for reporting child abuse, acts of violence, and other improprieties as 
mandated by federal, state, and local agencies will be strictly followed.  MHS adheres to 
the requirements of California Penal Code §11166 regarding child abuse reporting.  
MHS staff must report to the proper authorities if they suspect the following occurring to 
a student: 

● sexual assault; 
● neglect; 
● willful cruelty or unjustifiable punishment; 
● cruel or inhumane corporal punishment; and/or 
● abuse in out-of-home care 

The reporting person need only “reasonably suspect” that abuse or neglect has 
occurred.  The reporting person does not have to prove abuse. 

Administration works with all faculty and staff members to make sure all appropriate 
steps are taken if a child abuse situation occurs.  All faculty and staff understand that it 
is their duty and responsibility to report any reasonable suspicions of child abuse or 
neglect.  A written report of the situation will be completed and the Child Protective 
Services will be immediately notified.  If necessary, the local Police Department will be 
informed of the situation as well.  The reporting person is responsible for providing all 
the necessary information and child abuse reports to the Child Protective Services 
and/or Police Department since he/she will be most knowledgeable of the situation. 

Should it be necessary to remove the child from school, staff will obtain the contact 
information of the agent removing the child.  This information will be placed in the 
student’s record and will be made available to the appropriate parent or guardian. 

7. Student Health and Safety 

MHS is committed to ensuring that students have a safe and healthy environment in 
which to learn.  The following procedures have been implemented: 
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● Immunizations must be up-to-date with required boosters. 
● Prior to admission, parents must present proof of immunization for polio, TDAP, 

measles, mumps, hepatitis, rubella, and any other immunizations required for 
enrollment in non-charter public schools. 

● Records of student immunizations are maintained in the front office. 
● A required emergency form for all students and staff will be completely filled out 

each year and updated throughout the year as necessary. 
● MHS provides appropriate screening for students’ health equivalent to that 

provided by non-charter public schools per state mandates. 
● A referral is made through the front office to agencies and/or local hospitals for 

chronic illness and treatment of communicable disease. 
● Students will be released during the school day in the custody of an adult only if: 

1. The adult is/are the student’s custodial parent(s)/guardian(s). 
2. The adult has been authorized on the student’s emergency form as 

someone to whom the student may be released when the custodial 
parent/guardian cannot be reached, and the administration and/or 
designee verifies the adult’s identity. 

3. The adult is an authorized law enforcement officer acting in accordance 
with the law. 

4. The adult is taking the student to emergency medical care, at the request 
of the administration and/or designee. 

● A policy that establishes the school functions as a drug, alcohol, and tobacco-
free workplace. 

● Students are required to adhere to an established shoe code, which is clearly 
communicated through the MHS Student Handbook. 

● A discipline policy for all students in clearly outlined in the MHS Student 
Handbook. 

 

8. Medication in School 
Students requiring prescription medications and other medicines during school hours 
are accommodated.  Processes outlining the administration of medication to students 
will be implemented according to all applicable state and local requirements. 

9. Blood-Borne Pathogens 

MHS meets state and federal standards for dealing with blood-borne pathogens and 
other potentially infectious materials in the workplace.  A written infectious control plan 
is in place designed to protect employees and students from possible infection due to 
contact with blood-borne viruses, including human immunodeficiency virus (HIV) and 
hepatitis B virus (HBV).  Whenever exposed to blood or other bodily fluids through injury 
or accident, staff and students will follow the latest protocol for disinfecting procedures. 
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10. Procedures for Background Checks 

In accordance with California Education Code § 44237 and other applicable provisions, 
fingerprints are obtained on each new employee in order to obtain a criminal record 
summary from the Department of Justice.  Employees will submit fingerprints to the 
Department of Justice via LiveScan processing.  Employees will not start work until 
results are received from the Department of Justice and the employee is cleared to 
begin work.  As noted above, other persons determined by MHS to have more than 
limited contact with pupils, such as certain contractors and volunteers, shall also be 
required to be screened by their employers or MHS, as appropriate. 

11. Sexual Harassment Policies and Procedures 

MHS  is committed to providing a school that is free from sexual harassment, as well as 
any harassment based upon such factors as race, color, religion, sex, gender identity, 
sexual orientation, pregnancy, national origin, ancestry, citizenship, age, marital status, 
physical disability, mental disability, medical condition, or any other characteristic 
protected by California or federal law. MHS has a comprehensive policy to prevent and 
immediately remediate any concerns about sexual discrimination or harassment at MHS 
(including employee to employee, employee to student, and student to employee 
misconduct).  Misconduct of this nature is very serious and is addressed in both our 
Staff Handbook and policies.  School staff is trained on the harassment policy.  MHS will 
immediately undertake a thorough and objective investigation of any harassment 
allegation(s). 

12. Insurance Requirements 

TLC has secured and maintains, as a minimum, insurance coverage with insurance 
companies rated A.M. Best A- or better or recognized joint powers insurance authorities 
which serve charter schools.  The specific insurance information can be found in the 
Appendix. 

Coverage and limits of insurance may be accomplished through individual primary 
policies or through a combination of primary and excess policies. 

TLC shall furnish to the District upon request all new policies, renewals or changes, and 
copies of certificates of such insurance signed by authorized representatives of the 
insurance carrier. 

TLC adheres to established claim reporting guidelines, especially as they relate to 
timelines and completeness of reporting, and providing assistance requested by the 
underwriting agency or its representatives in the investigation and defense of a claim.  
As stated herein, TLC maintains appropriate risk management practices including 
screening of employees, establishes codes of conduct for students, and disputes 
resolution.
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Element 7: Means to Achieve Racial and Ethnic Balance  
“The means by which the charter school will achieve a racial and ethnic balance among 
its pupils that is reflective of the general population residing within the territorial 
jurisdiction of the school district to which the charter petition is submitted.” Education 
Code § 47605(b)(5)(G) 

MHS strives to have a broad representation of ethnic groups within our staff and student 
population.  We have achieved a representative balance of the Tracy Community.  
Lottery selection will ensure fair and equitable selection of students in the event that 
more students apply than can be accommodated.  Despite the need for a lottery to 
determine enrollment, MHS has continued to reflect the district demographics as 
illustrated in the table below. 

2017-18   Enrollment by Sub 
Group  

MHS  Tracy Unified School District 

Hispanic  52.2% 51.4% 

American Indian  .4 % .3% 

Asian  8.7% 11.2% 

Pacific Islander .7 % 1% 

Filipino  5.0 % 5.5% 

African American  7.3 % 5.9% 

White  22.5 % 21.1% 

Two or More Races  3.3 % 3.6% 

 

1. Community Outreach Plan 

Brochures and Mailings – Brochures and Application for Admission forms are 
available in English and Spanish.  A Director of Admissions is available to meet with any 
interested parent or student throughout the year.   This is sent during the month of Open 
Enrollment which is in November.   

Media – Newspapers are notified of open enrollment.  At times ads are taken out at the 
Tracy Mall and notices are given to Public Access TV (channel 26) 

Electronic Media – The school website announces open enrollment and has a link to 
the application for students.  The website is a great source of information about current 
school events, the school mission and vision, agendas and meetings, counseling 
information and other content that informs others about the school.   
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Wait List – All students on the wait list are contacted to be certain they wish to remain 
on the waiting list for another year.  As openings occur, these students are notified.  
Because MHS takes 60 more students than the seats available in Discovery for eighth 
grade, there is usually no wait list.    
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Element 8: Admission Requirements 

“Admission policies and procedures, consistent with subdivision (d) [of Ed. Code section 
47605].” Education Code § 47605 (b)(5)(H) 

1. Non-Discrimination  
MHS attracts a diverse student population including low achieving and 
socioeconomically disadvantaged students from surrounding areas, and abides by all 
state and federal laws regarding admissions.  Our recruitment efforts are an attempt to 
achieve a racial and ethnic balance among its pupils that is reflective of the general 
population residing within the territorial jurisdiction of the District. MHS shall not 
discriminate against applicants or employees on the basis of race, color, religion, sex, 
gender identity, sexual orientation, pregnancy, national origin, ancestry, citizenship, 
age, marital status, physical disability, mental disability, medical condition, or any other 
characteristic protected by California or federal law. MHS abides by all applicable state 
and federal guidelines regarding admissions and enrollment procedures.   

2. Open Enrollment Process/Admissions Requirements 

MHS has established a period of open enrollment for the month of November each 
year.  During the open enrollment period, students’ Application for Admission forms are 
accepted. The form needed for application is available online, in the school office, or 
may be requested over the phone. All applications must meet the deadline and must be 
returned in person or by mail.   A copy of the one page application in both English and 
Spanish is included in the appendix.   MHS will notify the District of the date, time, and 
place of the random public lottery if it is necessary, so that they may attend. The District 
will receive a copy of the wait list by name and grade established by the lottery within 
one week of the lottery.    

Following the lottery, if necessary, students not able to attend MHS due to space 
limitations are placed on a waiting list which is a continuation of the lottery.  After the 
lottery, students are placed on the waiting list in the order in which the Application for 
Admissions is received.  Each year, parents are notified in the spring to be certain they 
wish to remain on the waiting list.   

 After students have been admitted they are required to: 

● attend an initial interview with a designated teacher  
● complete an emergency form  
● provide a copy of their 504 or IEP if available 
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3. Random Public Drawings/Lottery 

MHS has a hierarchy of preferences for enrollment.  The following rules and procedures 
are communicated to all interested parties prior to holding the lottery.  There is usually 
no need for a lottery for high school.  If there is a need for a lottery, the first accepted 
are all eighth grade Discovery students who have applied on time for MHS.  If there is a 
further need for a  lottery the following preferences are used: 

1. children of TLC Board of Directors 
2. children of staff  
3. siblings of a currently enrolled TLC student  
4. students who reside in the Tracy Unified (K-12) School District boundaries 

 

Lottery procedures will be as follows: 

1. Prior to the lottery taking place, all students in the preference categories as 
shown above shall be admitted to the school for the coming year in the order 
presented above, to the extent space is available. 

2. If a newly admitted student has siblings who have also applied, those siblings 
shall be exempted from the lottery as well and placed on the list of siblings 
exempted from the lottery following those siblings already included.   

3. If the total of all preference categories exceeds space available, the additional 
preference students shall be placed on a priority wait list in the order set forth 
above and shall not be included in the general lottery.   

4. Students on the priority wait list shall be admitted as space becomes available 
and prior to any students from the regular wait list established during the lottery 
itself. All students, once accepted, remain at the school as long as they wish.  
Preference category students cannot replace students already attending.   

5. The lottery will take place within fifteen (15) calendar days of the closing of the 
open enrollment period as defined above.  

6. The lottery will take place on the school’s campus or in a facility large enough to 
allow all interested parties who wish to attend to do so. 

7. All interested parties will know, prior to the holding of the lottery, how many 
openings are available in the school and in the different grades served by the 
school. 

8. The lottery will take place on a given published date, time, and place  
9. MHS will comply with all applicable state and federal laws related to the oversight 

of charter schools. 
 

Following the lottery, the admissions procedures listed below shall be applied for the 
coming school year: 
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1. As space become available, students shall be admitted first from the priority wait 
list for a given grade only once all priority wait list students have been enrolled 
shall students be enrolled from the regular wait list. 

2. When a student is admitted from the priority or regular wait list, any siblings of 
that student who are not yet enrolled shall be moved to the end of the priority 
wait list in order to ensure concurrent enrollment of siblings to the extent 
possible. 

 

Families promoted from the wait list shall be contacted when there is an opening.  
Contact will be made by personal phone call by the Director of Admissions.  Parents 
have twenty four hours from the first notification to respond.  Those families not 
responding within the twenty four hour period will forfeit their right to enroll all of their 
children in the school. The next student on the waiting list shall be contacted for the 
open position.  Parents who forfeit their right to accept enrollment when offered but are 
still interested in enrolling at MHS must reapply. 

Wait lists are updated annually. In order to remain on a wait list, parents need to 
respond to a written request from MHS asking if they wish to remain on the wait list. If a 
parent does not respond, their child is removed from the wait list.  

4. Re-enrollment     
If a current student leaves MHS for another school and then wishes to return to MHS, 
the student will be placed on the waiting list if one exists for that grade.  
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Element 9: Financial Audits  
“The manner in which annual, independent financial audits shall be conducted, which 
shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering 
authority.” Education Code § 47605(b)(5)(I) 

1. Annual Independent Audit 
The TLC Board of Directors will contract with independent auditors and oversee the 
preparation and completion of an annual audit of the school’s financial affairs. The 
Board of Directors shall be responsible for contracting with an auditor.  The independent 
audit will be conducted by an accountant certified by the State of California with 
knowledge of school budget and accounting procedures.  This audit will be conducted 
according to Generally Accepted Accounting Principles (GAAP) and the applicable 
provisions within the California Code of Regulations governing audits of charter schools, 
as published in the State Controller’s Guide. 

 

2. Audit Exceptions and Deficiencies to be Resolved 

The TLC Board of Directors will review any audit exceptions or deficiencies and 
determine how to resolve them.  Audit exceptions and deficiencies shall be resolved in 
conference with the independent auditor to the satisfaction of the District. 

MHS will provide the District with the final audit results by December 15th of each year 
for the prior fiscal year ending June 30th.  The audit will also be submitted to the 
California Department of Education, the San Joaquin County Office of Education, and 
the State Controller’s Office by December 15th following each school year. 

3. Financial Reports 

MHS will submit the following reports to the District and the San Joaquin County Office 
of Education pursuant to Education Code § 47604.33: 

● Preliminary Budget - by July 1 
● Interim Financial Report - by December 15, reflecting changes through October 

31 
● Second Interim Financial Report - by March 15, reflecting changes through 

January 31 
● LCAP/ Annual Update - by July 1  
● Unaudited Actuals - by September 15, reflecting entire fiscal year through June 

30 
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4. Oversight 
The District may charge an oversight fee not to exceed one percent (1%) of the general 
purpose and categorical block grant revenue received by MHS (or three percent (3%) in 
the case that the District provides substantially rent-free facilities for use by MHS ) in 
accordance with Education Code §47613, to offset administrative costs required for 
comprehensive oversight.  The oversight fee will be based on the general purpose 
entitlement and categorical block grant funding provided to MHS at the Second Principal 
Apportionment (P-2).  The District, in the past, has charged 1% oversight and, under a 
facilities use agreement with MHS, an additional 2% for facility use.  MHS and the other 
TLC charter schools have a 30 year Facilities Use Agreement with the District.   
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Element 10: Student Suspensions and Expulsion Procedures  
“The procedures by which pupils can be suspended or expelled from the charter school 
for disciplinary reasons or otherwise involuntarily removed from the charter school for 
any reason. These procedures, at a minimum, shall include an explanation of how the 
charter school will comply with federal and state constitutional procedural and 
substantive due process requirements that is consistent with all of the following: 

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges 
against the pupil and, if the pupil denies the charges, an explanation of the evidence 
that supports the charges and an opportunity for the pupil to present his or her side of 
the story. 

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, 
both of the following: 

(I) Provide timely, written notice of the charges against the pupil and an explanation of 
the pupil’s basic rights. 

(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of 
days at which the pupil has a fair opportunity to present testimony, evidence, and 
witnesses and confront and cross-examine adverse witnesses, and at which the pupil 
has the right to bring legal counsel or an advocate. 

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter 
school for any reason unless the parent or guardian of the pupil has been provided 
written notice of intent to remove the pupil no less than five school days before the 
effective date of the action. The written notice shall be in the native language of the 
pupil or the pupil’s parent or guardian or, if the pupil is a foster child or youth or a 
homeless child or youth, the pupil’s educational rights holder, and shall inform him or 
her of the right to initiate the procedures specified in clause (ii) before the effective date 
of the action. If the pupil’s parent, guardian, or educational rights holder initiates the 
procedures specified in clause (ii), the pupil shall remain enrolled and shall not be 
removed until the charter school issues a final decision. For purposes of this clause, 
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but 
does not include suspensions specified in clauses (i) and (ii).” Education Code § 
47605(b)(5)(J) 

MHS shall provide due process for all students, including adequate notice to 
parents/guardians and students regarding suspension and expulsion, including rights to 
appeal as applicable.  MHS shall comply with the Charter and all applicable state and 
federal law in that regard. 

MHS has developed a comprehensive set of student discipline policies in the form of a 
student handbook (“Handbook”) with the participation of parents, students and teachers.  
The Handbook will be reviewed and evaluated every year, and updated as necessary to 
reflect any new additions or changes to state and federal laws.  
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Expectations regarding student attendance, mutual respect, substance abuse, violence, 
bullying, and safety are addressed as part of Handbook.  Any student who repeatedly 
violates behavioral expectations will be required to attend a meeting with school staff 
and the student’s parent or guardian.  

Charter law requires the petition to describe the procedures by which pupils can be 
suspended or expelled.  Other important discipline policies, such as non-expulsion 
dismissals, if utilized by MHS, will be included in the Handbook.  

This Pupil Suspension and Expulsion Policy (described below) has been established in 
order to promote learning and protect the safety and well-being of all students at MHS. 
When the Policy is violated, it may be necessary to suspend or expel a student from 
regular classroom instruction, or take other disciplinary measures as necessary.  This 
policy shall serve as MHS’s policy and procedures for student suspension and 
expulsion and it may be amended from time to time without the need to amend the 
charter so long as the amendments comport with legal requirements. MHS shall ensure 
that its policies and procedures regarding suspension and expulsion will be periodically 
reviewed, and modified as necessary, including, for example, any modification of the 
lists of offenses for which students are subject to suspension or expulsion. 

MHS staff shall enforce disciplinary rules and procedures fairly and consistently among 
all students. This Policy and its Procedures will be printed and distributed as part of the 
Handbook and will clearly describe behavioral expectations.  Discipline includes but is 
not limited to advising and counseling students, conferring with parents/guardians, 
detention during and after school hours, use of alternative educational environments, 
suspension or expulsion. 

Suspended or expelled students shall be excluded from all school and school-related 
activities unless otherwise agreed during the period of suspension or expulsion.  MHS 
will develop a progressive discipline policy to ensure that staff enforces disciplinary 
rules and procedures fairly and consistently amongst all students and accords all 
students due process.  

MHS shall ensure the appropriate interim placement of students during and pending the 
completion of the school’s student expulsion process. 

MHS will implement operational and procedural guidelines ensuring federal and state 
laws and regulations regarding the discipline of students with disabilities are met. The 
school shall also ensure staff is knowledgeable about and complies with the school’s 
policies with regard to special education.  

Within 30 days of expulsion, the Charter School shall notify the superintendent of the 
school district for the student’s last known address that the student was expelled. 
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1. Grounds for Suspension and Expulsion of Students  
A student may be suspended or expelled for prohibited misconduct if the act is related to 
school activity or school attendance occurring at any time including but not limited to: (a) 
while on school grounds; (b) while going to or coming from school; (c) during the lunch 
period, whether on or off the school campus; or (d) during, going to, or coming from a 
school-sponsored activity.  Suspensions and expulsions are recommended by either the 
Executive Director or his or her designee acting in his or her capacity as Discipline Officer.  

2.  Enumerated Offenses 

Discretionary Offenses  

Students may be disciplined when a Discipline Officer determines that the pupil failed to 
comply with the school’s policies or expectations regarding attendance, mutual respect, 
sexual harassment, substance abuse, violence, or safety. Offenses that could lead to 
suspension or expulsion include but are not limited to: 

(a)  Caused, attempted to cause, or threatened to cause physical injury to another 
person, or willfully used force or violence upon the person of another, except in self-
defense. 

(b)  Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other 
dangerous object unless, in the case of possession of any object of this type, the 
pupil had obtained written permission to possess the item from a certificated school 
employee, which is concurred in by the principal or the designee of the principal. 

(c)  Unlawfully possessed, used, sold, or otherwise furnished, or been under the 
influence of, any controlled substance listed in Chapter 2 (commencing with Section 
11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or 
intoxicant of any kind. 

(d)    Unlawfully offered, arranged, or negotiated to sell any controlled substance 
listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health 
and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and then either 
sold, delivered, or otherwise furnished to any person another liquid, substance, or 
material and represented the liquid, substance, or material as a controlled 
substance, alcoholic beverage, or intoxicant. 

(e)     Committed or attempted to commit robbery or extortion. 

(f)     Caused or attempted to cause damage to school property or private property. 

(g) Stolen or attempted to steal school property or private property or        knowingly 
received stolen school property or private property. 
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(h)  Possessed or used tobacco, or any products containing tobacco or nicotine 
products, including, but not limited to, cigarettes, cigars, miniature cigars, clove 
cigarettes, smokeless tobacco, snuff, chew packets, and betel.  However, this 
section does not prohibit use or possession by a pupil of his or her own prescription 
products. 

(i)      Committed an obscene act or engaged in habitual profanity or vulgarity. 

(j)    Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any 
drug paraphernalia as defined in Section 11014.5 of the Health and Safety Code. 

(K) Disrupted school activities or otherwise willfully defied valid authority of 
supervisors, teachers, administrators, other school officials or other school 
personnel engaged in the performance of their duties. (Does not qualify for 
expulsion)  

(l)   Possessed an imitation firearm, as defined in Education Code Section 48900(m). 

(m)    Committed or attempted to commit a sexual assault as defined in Section 261, 
266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as 
defined in Section 234.4 of the Penal Code. 

(n)  Harassed, threatened, or intimidated a pupil who is a complaining witness or 
witness in a school disciplinary proceeding for the purpose of either preventing that 
pupil from being a witness or retaliating against that pupil for being a witness, or 
both. 

(o)    Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription 
drug Soma. 

(p)   Engaged in, or attempted to engage in, hazing, as defined in Education Code 
Section 48900(q) 

(q)   Engaged in an act of bullying, as defined in Education Code Section 48900(r). 

(r)   Committed sexual harassment as defined in Education Code Section 212.5. 

(s)     Caused, attempted to cause, threatened to cause, or participated in an act of, 
hate violence, as defined in subdivision (e) of Section 233. 

(t)   Intentionally engaged in harassment, threats, or intimidation, directed against 
school district personnel or pupils, that is sufficiently severe or pervasive to have the 
actual and reasonably expected effect of materially disrupting classwork, creating 
substantial disorder, and invading the rights of either school personnel or pupils by 
creating an intimidating or hostile educational environment. 
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(u)   Made terroristic threats against school officials or school property, or both, as 
defined in Education Code Section 48900.7(b). 

Mandatory Suspension Offenses 

Students shall be suspended and may be recommended for expulsion when a Discipline 
Officer determines that the pupil: 

(a)         Caused serious physical injury to another person, except in self-defense. 

(b)         Possessed any knife or other dangerous object of no reasonable use to 
the pupil. 

(c)         Unlawfully possessed of any controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and Safety Code, 
except for: (i) the first offense for the possession of not more than one avoirdupois 
ounce of marijuana, other than concentrated cannabis; and (ii) the possession of 
over-the-counter medication for use by the pupil for medical purposes or 
medication prescribed for the pupil by a physician. 

(d)         Committed robbery or extortion. 

(e)         Committed assault or battery, as defined in Section 240 and 242 of the 
Penal Code, upon any school employee. 

Mandatory Expulsion Offenses 

Students shall be suspended and recommended for expulsion when a Discipline 
Officer determines that the pupil: 

(a)         Possessed, sold, or otherwise furnished a firearm. 

(b)         Brandished a knife at another person. 

(c)         Unlawfully selling a controlled substance listed in Chapter 2 (commencing 
with Section 11053) of Division 10 of the Health and Safety Code. 

(d)         Committed or attempted to commit a sexual assault as defined in 
Education Code Section 48900(n) or committing a sexual battery as defined in 
Section 48900(n). 

(e)         Possessed an explosive. 
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3. Suspension Procedure  
Suspensions shall be initiated according to the following procedures: 

Conference 

Suspension may be preceded, at a Discipline Officer’s discretion, by a Suspension 
Conference conducted by a Discipline Officer or designee with the student and his or 
her parent/guardian. If a student is suspended without a Suspension Conference, both 
the parent/guardian and student shall be notified of the student’s right to return to school 
for the purpose of a Conference. 

At the Suspension Conference, the pupil shall be informed of the reason for the 
disciplinary action and the evidence against him or her and shall be given the 
opportunity to present his or her version and evidence in his or her defense.  The 
Discipline Officer shall make the final suspension determination.  

Notice to Parents/Guardians 

At the time of the suspension, a Discipline Officer or designee shall make a reasonable 
effort to contact the parent/guardian by telephone or in person. Whenever a student is 
suspended, the parent/guardian shall be notified in writing of the suspension and the 
date of return following suspension. This notice shall state the specific offense 
committed by the student.  

Suspension Time Limits/Recommendation for Expulsion 

Suspensions, when not including a recommendation for expulsion, shall not exceed five 
(5) consecutive school days per suspension. For any suspension of more than five (5) 
consecutive school days, the student will also be recommended for expulsion and 
Charter School will follow the expulsion procedures described below.  Upon a 
recommendation of expulsion by a Discipline Officer, the pupil and the pupil’s guardian 
or representative will be invited to a Suspension Conference to determine if the 
suspension for the pupil should be extended pending an expulsion hearing. This 
determination will be made by a Discipline Officer or designee upon either of the 
following: 1) the pupil’s presence will be disruptive to the education process; or 2) the 
pupil poses a threat or danger to others. Upon either determination, the pupil’s 
suspension will be extended pending the results of an expulsion hearing. 

4.  Authority to Expel 
A student may be expelled by a Discipline Officer. Unless an appeal hearing is timely 
requested by the student’s parent, a Discipline Officer’s determination is final. 
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5.  Expulsion Procedures 

Notice to Parents/Guardian. 

The parent(s) or guardian of a student shall have ten days from issuance of a written 
notice of a Discipline Officer’s recommendation for expulsion to file a written request for 
an appeal hearing to be presided over by neutral officer(s) designated by Executive 
Director or Board (the “Hearing Officer”). At a minimum, the Hearing Officer will comply 
with the “neutral officer” requirements under Education Code section 
47605(b)(5)(J)(ii)(II).  If no appeal is requested, the expulsion becomes final as of the 
11th day following a Discipline Officer’s recommendation for expulsion. 

Hearing. 

The Hearing Officer shall hold an appeal hearing within 15 days of receipt of a timely 
request for an appeal of a Discipline Officer’s recommendation for expulsion. During the 
hearing, the student shall have the right to representation, the right to present evidence, 
and the right to question MHS representatives. The hearing shall be held in a closed 
setting unless the Pupil makes a written request for a public hearing at least three days 
prior to the hearing. 

Written notice of the hearing shall be provided to the student and the student’s 
parent/guardian at least ten calendar days before the date of the hearing. Upon mailing 
the notice, it shall be deemed served upon the pupil. The notice shall include: 

(1) The date, time and place of the expulsion appeal hearing; 

(2) A statement of the specific facts, charges and offenses upon which the proposed 
expulsion is based; 

(3) A copy of the school’s rules or policy which relate to the alleged violation; 

(4) Notification of the student’s or parent/guardian’s obligation to provide information 
about the student’s status at the school to any other school district or school to which 
the student seeks enrollment; 

(5) The opportunity for the student or the student’s parent/guardian to appear in person 
or to employ and be represented by counsel or a non-attorney advisor; 

(6) The right to inspect and obtain copies of all documents to be used at the hearing; 

(7) The opportunity to confront and question all witnesses who testify at the hearing; 
and 

(8) The opportunity to question all evidence presented and to present oral and 
documentary evidence on the student’s behalf including witnesses. 
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 The student and/or his or her parent(s) or representative must present all written and 
oral evidence and argument to be considered for the appeal at the hearing. The school 
secretary or Hearing Officer’s designee shall prepare minutes of the proceeding, which 
shall become part of the record of the proceeding along with all written evidence or 
other material submitted to the Hearing Officer. After considering the evidence, 
including testimony presented at the hearing, the Hearing Officer shall either (1) support 
a Discipline Officer’s recommendation for expulsion, (2) reject that recommendation, or 
(3) modify that recommendation. 

 Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery 
Offenses 

The Hearing Officer may determine that the disclosure of either the identity of the 
witness or the testimony of that witness at the hearing, or both, would subject the 
witness to an unreasonable risk of psychological or physical harm. Upon this 
determination, the testimony of the witness may be presented at the hearing in the form 
of sworn declarations that shall be examined only by the Hearing Officer. Copies of 
these sworn declarations, edited to delete the name and identity of the witness, shall be 
made available to the pupil. 

 Record of Hearing 

A record of the hearing shall be made by minutes taken by the school secretary or 
Hearing Officer’s designee. 

6. Presentation of Evidence 
While technical rules of evidence do not apply to expulsion hearings, evidence may be 
admitted and used as proof only if it is the kind of evidence on which reasonable 
persons can rely in the conduct of serious affairs. A recommendation by a Discipline 
Officer to expel must be supported by substantial evidence that the student committed 
an expellable offense. The Hearing Officer’s findings and determination shall be based 
solely on the evidence at the hearing. While hearsay evidence is admissible, no 
decision to expel shall be based solely on hearsay. Sworn declarations may be admitted 
as testimony from witnesses of whom the Hearing Officer determines that disclosure of 
their identity or testimony at the hearing may subject them to an unreasonable risk of 
physical or psychological harm. 

The final decision by the Hearing Officer shall be made within ten school days following 
the conclusion of the hearing, in the form of written findings of fact. The decision of the 
Hearing Officer is final.  If the Hearing Officer decides against expulsion, the pupil shall 
immediately be returned to his/her educational program. 

7. Written Notice to Expel 
Following a decision of the Hearing Officer to expel, MHS shall send written notice of 
the determination to expel, including the Hearing Officer’s findings of fact, to the student 
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and parent/guardian. This notice shall also include the following: notice of the specific 
offense committed by the student; and notice of the student’s or parent/guardian’s 
obligation to inform any new district or school in which the student seeks to enroll of the 
student’s status with the school. 

MHS shall send a copy of the written notice of the determination to expel to the school 
district of the student’s last known residence. 

No Right to Appeal Hearing Officer Determination 

The Hearing Officer’s determination after the expulsion appeal hearing is final. 

 Expelled Pupils/Alternative Education 

Pupils who are expelled shall be responsible for seeking alternative education programs 
including, but not limited to, programs within the County or their school district of 
residence. MHS shall work cooperatively with parents/guardians as requested by 
parents/guardians or by the school district of residence to assist with locating alternative 
placements during expulsion. 

8. Disciplinary Records 
MHS shall maintain records of all student suspensions and expulsions. Such records 
shall be made available to the authorizer upon request. 

 Special Education Students 
A student identified as an individual with disabilities or for whom the campus has a basis 
of knowledge of a suspected disability pursuant to the Individuals with Disabilities 
Education Improvement Act  (“IDEIA”) or who is qualified for services under Section 504 
of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for 
suspension and expulsion and is accorded the same due process procedures 
applicable to general education students except when federal and state law mandates 
additional or different procedures. Prior to recommending expulsion in such cases, the 
school shall conduct a manifestation determination meeting. MHS will follow all 
applicable federal and state laws when imposing any form of discipline on a student 
identified as an individual with disabilities or for whom the school has a basis of 
knowledge of a suspected disability or who is otherwise qualified for such services or 
protections in according due process to such students. 

 9.  Special Procedures for the Consideration of Suspension and 
Expulsion of Students with Disabilities 
 Notification of SELPA 

MHS shall immediately notify the District/ SELPA and coordinate the procedures in this 
policy with the SELPA of the discipline of any student with a disability or student who 
MHS or SELPA would be deemed to have knowledge that the student had a disability.  
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Services During Suspension 

Students suspended for more than ten school days in a school year shall continue to 
receive services so as to enable the student to continue to participate in the general 
education curriculum, although in another setting, and to progress toward meeting the 
goals set out in the child’s IEP/504 Plan; and receive, as deemed appropriate, a 
functional behavioral assessment or functional analysis, and behavioral intervention 
services and modifications, that are designed to address the behavior violation so that it 
does not recur. These services may be provided in an interim alternative educational 
setting (including, but not limited to an offer of Independent Study). 

Procedural Safeguards/Manifestation Determination 

Within ten school days of a recommendation for expulsion or any decision to change the 
placement of a child with a disability because of a violation behavioral rules and 
expectations as set forth in the Handbook, MHS, the parent, and relevant members of 
the IEP/504 Team shall review all relevant information in the student’s file including the 
child’s IEP/504 Plan, any teacher observations, and any relevant information provided 
by the parents to determine: 

a) If the conduct in question was caused by, or had a direct and substantial relationship 
to, the child’s disability; or 

b) If the conduct in question was the direct result of the local educational agency’s 
failure to implement the IEP/504 Plan. 

If MHS, the parent, and relevant members of the IEP/504 Team determine that either of 
the above is applicable for the child, the conduct shall be determined to be a 
manifestation of the child’s disability. 

If MHS, the parent, and relevant members of the IEP/504 Team make the determination 
that the conduct was a manifestation of the child’s disability, the IEP/504 Team shall: 

a) Conduct a functional behavioral assessment or a functional analysis assessment and 
implement a behavioral intervention plan for such child, provided that MHS had not 
conducted such assessment prior to such determination before the behavior that 
resulted in a change in placement; 

b) If a behavioral intervention plan has been developed, review the behavioral 
intervention plan if the child already has such a behavioral intervention plan and modify 
it, as necessary, to address the behavior; and 

c) Return the child to the placement from which the child was removed unless the 
parent and MHS agree to a change of placement as part of the modification of the 
behavioral intervention plan. 

If MHS, the parent, and relevant members of the IEP/504 team determine that the 
behavior was not a manifestation of the student’s disability and that the conduct in 
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question was not a result of the failure to implement the IEP/504 Plan, then MHS may 
apply the relevant disciplinary procedures to children with disabilities in the same 
manner and for the same duration as the procedures would be applied to students 
without disabilities. 

Due Process Appeals 

The parent of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or MHS’s belief that maintaining the 
current placement of the child is substantially likely to result in injury to the child or to 
others, may request an expedited administrative hearing through the Special Education 
Unit of the Office of Administrative Hearings or by utilizing the dispute provisions of the 
504 Policy and Procedures. 

10. Involuntary Removal 
No pupil shall be involuntarily removed by MHS for any reason unless the parent or 
guardian of the pupil has been provided written notice of intent to remove the pupil no 
less than five schooldays before the effective date of the action.  The written notice shall 
be in the native language of the pupil or the pupil’s parent or guardian or, if the pupil is a 
foster child or youth or a homeless child or youth, the pupil’s educational rights holder, 
and shall inform him or her of the right to a hearing adjudicated by a neutral officer 
before the effective date of the action.  If the pupil’s parent, guardian, or educational 
rights holder exercises the right to a hearing, the pupil shall remain enrolled and shall 
not be removed until the charter school issues a final decision.  For purposes of this 
clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or 
terminated, but does not include suspensions or expulsions. 

 

11. Gun-Free Schools Act 
MHS shall comply with the federal Gun Free Schools Act. 

  

12. Readmission 

The TLC Board may adopt rules establishing a procedure for filing and processing 
requests for readmission and the process for the required review of an expelled pupil for 
readmission. Upon completion of the readmission process, the TLC Board may readmit 
the pupil.  
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Element 11: Retirement Programs  
“The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal 
social security.” Education Code § 47605 (b)(5)(K) 

TLC currently participates in the State Teachers’ Retirement System (STRS) and the 
Public Employee Retirement System (PERS) program available to all eligible persons 
working at the school. The Director of Human Resource in conjunction with ARI, our 
contracted business services provider, will be responsible for appropriate arrangements 
for retirement coverage that have been made.   All withholding from employees and 
TLC will be reported and forwarded to the STRS fund as required, and TLC will continue 
to comply with all policies and procedures for payroll reporting.  Employees will 
accumulate service credit years in the same manner as all other members of STRS 
and/or PERS, as applicable.  The TLC Board of Directors reserves the right to offer 
additional or alternative plans as it deems appropriate. 

Every effort will be made for financial compensation for all employees of TLC at a salary 
level competitive to attract and retain qualified teachers and staff. 
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Element 12: Attendance Alternatives 

“The public school attendance alternatives for pupils residing within the school district 
who choose not to attend charter schools.” Education Code § 47605(b)(5)(L) 

Pupils who choose not to attend MHS may choose to attend other public schools in their 
district of residence or pursue an intra/inter-district transfer in accordance with existing 
enrollment and transfer policies of the respective school district. 
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Element 13: Rights of Charter Employees  
“The rights of an employee of the school district upon leaving the employment of the 
school district to work in a charter school, and of any rights of return to the school 
district after employment at a charter school.” Education Code § 47605 (b)(5)(M) 

Persons employed by TLC are not considered employees of the District for any purpose 
whatsoever.  Employees of the District who resign from District employment to work at 
TLC and who later wish to return to the District shall be treated the same as any other 
former District employee seeking reemployment.  No special provisions pertaining to 
leave and return rights for District union employees shall apply to MHS employees, but 
shall be handled by District in accordance with its then-current collective bargaining 
agreements.  TLC shall not have any authority to confer any rights to return to district 
employees.  Employment by MHS provides no rights of employment at any other entity, 
including, but not limited to, any rights in the case of closure of MHS. 
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Element 14: Mandatory Dispute Resolution 

“The procedures to be followed by the charter school and the entity granting the charter 
to resolve disputes relating to provisions of the charter.” Education Code § 47605 
(b)(5)(N) 

MHS and the District agree to resolve all disputes regarding this charter pursuant to the 
terms of this section.  All parties will refrain from public commentary regarding any 
disputes until the matter has progressed through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement, except any 
controversy or claim that is in any way related to revocation of this charter, will be 
handled first through an informal process in accordance with the following procedures.  
Revocation proceedings shall proceed in accordance with applicable laws and 
regulations. 

1. Written Notification 
A written notification, identifying the nature of the dispute and any supporting 
facts, must be submitted by the complaining party to the other party.  The written 
notification may be tendered by personal delivery, facsimile, or certified mail.  
The written notification will be deemed received if: (a) it is personally delivered by 
4:00 p.m. or otherwise on the business day following personal delivery; (b) it is 
communicated through facsimile, upon electronic confirmation of receipt; or (c) it 
is delivered by mail, two (2) business days after deposit in the U.S. mail.  All 
written notices to the District shall be addressed to the Superintendent.  All 
written notices to MHS shall be addressed as follows: 

 

Virginia Stewart 

Executive Director of Tracy Learning Center 

51 E. Beverly Place 

Tracy, CA 95376 

 

2. Written Response 
A written response shall be tendered to the complaining party within twenty (20) 
business days from the date of receipt of the written notification.  The parties 
agree to schedule a conference to discuss the claim or controversy (“Resolution 
Conference”).  The Resolution Conference shall take place within fifteen (15) 
business days from the date the written response is received by the other party 
or another mutually-agreeable date.  The written response may be tendered by 
personal delivery, facsimile, or certified mail.  The written response shall be 
deemed received if: (a) it is personally delivered upon date of delivery to the 
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address of the person to receive such notice by 4:00 p.m., or otherwise on the 
business day following personal delivery; (b) it is communicated by facsimile, 
upon electronic confirmation of receipt; or (c) it is delivered by mail, two (2) 
business days after deposit in the U.S. mail. 

3. Mediation for Non-Agreement 
If the controversy, claim, or dispute cannot be resolved by mutual agreement at 
the Resolution Conference, then either party may request that the matter be 
resolved by mediation.  Each party shall bear its own costs and expenses 
associated with the mediation.  Both the mediator and the administrative fees of 
the mediation shall be shared equally among the parties.  Mediation proceedings 
shall commence within 120 days from the date of the Resolution Conference.  
The parties shall mutually agree upon the selection of a mediator to resolve the 
controversy, claim, or dispute.  If the mediation is not successful, then the parties 
agree to settle the controversy, claim or dispute by binding arbitration conducted 
by a single arbitrator in accordance with the guidelines of the American 
Arbitration Association. The arbitrator must be an active member of the California 
State Bar or a retired judge of the state or federal judiciary of California. Each 
party shall bear its own costs and expenses, including attorneys’ fees, associated 
with the arbitration. The arbitrator’s fees and the administrative fees of the 
arbitration shall be shared equally among the parties.  

Both parties shall exchange information as necessary to avoid disputes and 
assist in curing disputes and shall use their best efforts to resolve disputes 
between them at the earliest possible time. 

4. Refusal to Arbitrate 
Any party who fails or refuses to submit to arbitration shall bear all costs and 
expenses incurred by such other party in compelling arbitration of any 
controversy, claim, or dispute. 

Internal Disputes 

 

All internal disputes between parents, teachers, students, administrators, and Board of 
Directors members of TLC shall be resolved by the school according to the school’s 
own internal policies.  The District shall not be involved with internal disputes of the 
school unless the school requests the District’s involvement. 
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Element 15: Charter School Closing Procedures  
“The procedures to be used if the charter school closes. The procedures shall ensure a 
final audit of the charter school to determine the disposition of all assets and liabilities of 
the charter school, including plans for disposing of any net assets and for the 
maintenance and transfer of pupil records.” Education Code § 47605 (b)(5)(O) 

The following are closing procedures that abide by California Education Code 
§47605(b)(5)(O), should the school close for any reason.  The decision to close the 
school, either by the TLC Board of Directors or by the District, will be documented in a 
Closure Action.  The Closure Action will be deemed to have been automatically made 
when any of the following occur: 

● The charter is revoked in accordance with the State laws and regulations with 
regard to revocations, or not renewed by the District and MHS has exhausted its 
appeal rights; 

● The TLC Board of Directors votes to close the school; or 
● The charter lapses. 

 

Upon school closure, the Board of Directors will be responsible for overseeing all 
closure-related activities, and may delegate that responsibility to the Executive Director 
or other staff member. 

In the event of a Closure Action, written notification will be made promptly to the 
parents/guardians/caregivers of the enrolled students, District, SELPA, County 
Superintendent of Schools, retirement systems in which the school’s employees 
participate, and the California Department of Education.  The written notification will 
include the effective date of closure, the name and contact information for the person to 
whom reasonable inquiries may be made, the students’ school districts of residence, 
and the manner in which parents/guardians/caregivers may obtain copies of student 
records, including specific information on completed courses and credits that meet 
graduation requirements.  

The written notification to parents may also include information on assistance in 
transferring their child to another appropriate school and the process for the transfer of 
the student’s records.  All transfers of student records will be made in compliance with 
the Family Educational Rights and Privacy Act (“FERPA”) 20 USC Section 1232g.  MHS 
will ask the pupils’ schools districts of residence to store original records of charter 
school students if the pupil’s parents do not request that records be transferred to 
another educational institution.  All state assessment results, special education records, 
and personnel records will be transferred to and maintained by the person/entity 
responsible for closure-related activities in accordance with applicable law. 
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MHS shall provide a list of students in each grade level and the classes they have 
completed, together with information on the students’ districts of residence, to the 
person/entity responsible for conducting closure-related activities.   

A financial closeout audit of the school will be paid for by MHS.  The final audit will 
include an accounting of all financial assets, including cash and accounts receivable 
and an inventory of property, equipment, and other items of material value, an 
accounting of the liabilities, including accounts payable and any reduction in 
apportionments as a result of audit findings or other investigations, loans, and unpaid 
staff compensation, and an assessment of the disposition of any restricted funds 
received by or due to MHS.  The final independent audit shall be completed within six 
(6) months after the closure of the school and the report will be provided to the District 
promptly upon its completion.  An independent auditor who is on the State’s approval 
list of education auditors will employ generally accepted accounting principles to 
conduct this audit.  Upon closure, any liability or debt incurred by MHS will be the 
responsibility of MHS and not the District.  MHS will utilize its reserve funds to cover the 
expenses of school closure.   

In accordance with state law, all unrestricted assets (acquired with public or private 
funds) including, but not limited to, all real estate properties, capital outlay and 
equipment, personal properties, intellectual properties, all ADA apportionments, and 
other revenues generated by students attending MHS, remain the sole property of the 
nonprofit public benefit corporation TLC.  If the corporation dissolves, any such assets 
shall be distributed in accordance with the distribution plan adopted by the corporation 
and consistent with the Articles of Incorporation.  The distribution plan may include 
allocation to other charter schools, or other public or nonprofit entities, in accordance 
with state law. 

For six (6) calendar months from the Closure Action, or until the budget allows,  
whichever comes first, sufficient staff as deemed appropriate by the TLC Board of 
Directors, will maintain employment to take care of all necessary tasks and procedures 
required for a smooth closing of the school and student transfers.  All other staff 
employment will be terminated upon Closure Action. 

In addition to a final audit, MHS will also submit any required year-end financial reports 
to the California Department of Education and the District in the form and timeframe 
required. 
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APPENDIX 
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