Tracy Unified School District
Tracy Educators Association
TENTATIVE AGREEMENT
March 13, 2019

This is a tentative agreement between the Tracy Unified School District (“TUSD™) and Tracy Educators
Association (“TEA”) (together referred to as the “parties™) reached on March 1, 2019.

1. This Tentative Agreement completes negotiations for the 2019-2020 school year. There will be no
additional reopener negotiations for the 2019-2020 school year.

2. All articles that are currently open will be closed upon ratification of this tentative agreement and remain
as status quo for the 2019-2020 school year, with the exception of those items listed in number 3 below.

3. 'The parties previously reached Tentative Agreements on the following for the 2019-2020 school year:

ARTICLE VI -HOURS - Change section A.3, AND A.4, — Revised Tentative Agreement 31gned on
February 22, 2019. (See attached)

ARTICLE VII — DUTIES - Statas Quo — Tentative Agreement signed on February 20, 2019. (See
attached)

ARTICLE XIII SALARIES (COMPENSATION) - Change Section A AND C-— Tenfative
Agreement signed on February 20, 2019. (See attached)

ARTICLE XIV — FRINGE BENEFITS —Status Quo — Tentative Agreement signed on February 20,
2019. (See attached)

ARTICLE XII — CLASS SIZE — Add Section F, Change Section G, H, I - Tentative Agreement
signed on February 22, 2019. (See attached)

APPENDIX G - signed on February 22, 2019. (See attached)

ARTICLE XVII - EVALUATION - Change section C.1, C.2, D, F.1,F.2, F.3, G, H.1, 1.2, I1.3 -
Tentative Agreement signed on February 20, 2019. (See attached)

ARTICLE XXXVIII - TEACHERS ON SPECIAL ASSIGNMENT - Change Section C.4, C.5,
C.6, D.2 AND Remove D.8. Tentative Agreement signed on March 13, 2019. (See attached)

4. This Agreement and the attached Tentative Agreements are subject to ratification by TEA and the
District’s Governing Board of Trustees and shall become effective upon ratification.

Tentatively agreed to this 13th day of March, 2019 in Tracy Cahforma

@m/m/ W o o ,

Tammy Jaliqu 4 1ate Superintendent /Mare‘o Mareﬂhlm TEA Representative
For Human Resougcgs




Tracy Unified School District
Tracy Educators Association
TENTATIVE AGREEMENT
March 11, 2019

This is a tentative agreement between the Tracy Unified School District (“TUSD”) and Tracy Educators
Association (“TEA”) (together referred to as the “parties™) reached on March 1, 2019.

1. This Tentative Agreement completes negotiations for the 2019-2020 school year. There will be no
additional reopener negotiations for the 2019-2020 school year.

2. All articles that are currently open will be closed upon ratification of this tentative agreement and remain
as status quo for the 2019-2020 school year, with the exception of those items listed in number 3 below.

3. The parties previously reached Tentative Agreements on the following for the 2019-2020 school year:

ARTICLE VI - HOURS - Change section A.3, AND A.4. — Revised Tentative Agreement signed on
February 22, 2019. (See attached)

ARTICLE VII - DUTIES - Status Quo — Tentative Agreement signed on February 20, 2019. (See
attached)

ARTICLE XIII SALARIES (COMPENSATION) - Change Section A AND C- Tentative
Agreement signed on February 20, 2019. (See attached)

ARTICLE X1V — FRINGE BENEFITS —Status Quo — Tentative Agreement signed on February 20,
2019. (See attached}

ARTICLE XII — CLASS SIZE — Add Section F, Change Section G, H, 1 — Tentative Agreement
signed on February 22, 2019. (See attached)

APPENDIX G — signed on February 22, 2019. (See attached)

ARTICLE XVII - EVALUATION - Chénge section C.1, C.2, D, F.1, F.2, F.3, G, H.1, H.2, H.3 -
Tentative Agreement signed on February 20, 2019. (See attached)

4, This Agreement and the attached Tentative Agreements are subject to ratification by TEA and the
District’s Governing Board of Trustees and shall become effective upon ratification.

Tentatively agreed to this 11th day of March, 2019 in Tracy California.
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Tammy Jali fﬂ. sociat Supermtendent Miarco Marchini, TEA Representative
For Human %! ces f




TENTATIVE
AGREEMENT

ARTICLE VI HOURS

Kebruary 22, 2019

The Tracy Educators Association (hereafter “TEA”) and the Tracy Unified School District
(hereafter “District”} do hereby agree to the following;

ARTICLE Vi
HOURS

1. Remove from Section A3 the following paragraph:

2. Revise paragraph A4 as follows:

TEA/TUSD will jointly develop and submit one or more years of recommended calendars to
the Board on. or before February 1 in the year prior to the expiration of the last hoard
approved calendar. If TEA/TUSD cannot reach an agreement by the due date (Feb, 1), then
the parties will recommend to the Board the adoption of the Iast board approved-cusrent
yoat calendar for the following school year, with minor adjustments. Adjustments shall be
limited to ensure contract days occur on weekdays and that holidays are taken on generally

accepted days.

ﬂi}gtatwely agreed to this 22 day of February, 2019, in Tlacy, California,

/ ) / /’
" (umyy Uf \;{a Q/ PUA /ff‘; % e

Tamnyy J ahq:@ zﬁ(ésoh Supté for /’:Marco Marchini, TEA Representative
Human Reso .
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TENTATIVE
AGREEMENT

ARTICLE VII - DUTIES

February 20, 2019

The Tracy Educators Association (hereafter “TEA”) and the Tracy Unified School District
(hereafter “District”) do hereby agree to status quo on the following Article:

ARTICLE ViI
DUTIES

Tentatively agreed to this 20th day of Febroary, 2019, in Tracy, California.

“Marco Marchini, TEA Representative
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TENTATIVE -
AGREEMENT

ARTICLE X1 - SALARIES (COMPENSATION)
AND ARTICLE X1V FRINGE, BENEEFTTS

Febraary 20, 2019

The Tracy Educators Association (hereafter “TEA”) and the Tracy Unified School District
{(hereafter “District”) do hereby agree to the following:

ARTICLE XITI
SALARIES

A, DTURATION (See note at bottom of proposal)

1. There will be a percentage increase to the salary schedule equal to the funded Cost of
Living Adjustment (COLA) percentage included in the Governor’s final, approved and
signed state budget (estimated in January, 2019 to be 3.46%):

» Appendix A Certificated Salary Schedule A
° Appendlx B Certificated Salary Schedule B

*—Appes e
» Appendix Gt Tracy Adult School Salaly Schedule Part—Tlme Umt Members

s Appendix D Hourly Salary Schedule
o Appendix E Supplemental Instruction

g

Contingency:

This setflement proposal is contingent on an approved State 2019-2020 budget
that:
a. does nof alter the LCFF funding allocation process; and
b. no deficit is applied to LCFF funding calculation. The increase shall be
based on funded allocations received by the District from the State.
c. Ifthe percentage increase to the 2018-2019 base grant per ADA. differs by
one percent or more from the proposed 3.46%, this salary compensation
agreement shall be nullified, and the parties shall meet and continue o

negotiate.

B. HOURLY SALARY SCHEDULE

Refer to Appendix D
C. FULL-TIME-ADULT-SCHOOL-SALARY SCHEDULE
D, PART-TIME ADULT SCHOOL SALARY SCHEDULE
Refer to Appendix Ct

B, SUPPLEMENTAL INSTRUCTION-HOURLY RATE
Refer to Appendix E.
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COACHING AND SPECIAL ASSIGNMENTS PAY
Refer to Appendix F.

COMPENSATION FOR ADDITIONAL TEACHING PERIODS

Unit members shall be compensated at the rate of one fifth (1/5) of the full time

equivalent salary schedule placement for each additional period of tnstruction for which

they are assigned. Additional periods of instruction shall be defermined on an annual
basis and shall not be permanent assignments unless so identified prior to the
commencement of the additional period of instruction,

IN-SERVICE TRAINING/STAYF DEVELOPMENT RATE

Teachers in the new téacher induction program (T'TIP) will be compensated in

accordance with Article VI A, 2.

If unit members provide a disirict approved in-service or staff development outside the

regular contractual day, they will receive the hourly rate on Appendix D,

If a unit member is required to attend a district in-service staff development or committes

meeting, they will receive the hourly rate of Appendix D. This does not preclude a unit

member from also receiving site adjunct duty credit for attending such meetings.

STIPENDS

A 3.69% stipend of Class ITI, Step 1 of the non-adjusted salary schedule B shall be
awarded for each of the following;

Doctorate Degree

Masters Degree

Special Education unit members
Alternative Education Unit members

ESL Unit members
Designated BLD classroom unit members

Resource unit members

Reading Specialists
Unit members possessing a bilingual competency certificate or the equivalent and

feaching in a District identified Bilingual classtoom

Technelogy Support Advisors
Support Room teachets (shall teach at least 60% in that assignment to receive a prorated

share of the stipend)
Please see Appendix F for additional stipends

Coaches of District-sponsored Elementary and Middle School teams shall teceive a

. 1.85% stipend of Class III, Step 1 of the non-adjusted salary schedule B for each team

coached,

NOTE: The two negofiating teams have agreed that the final test for the increase
will be based on the following background, definitions and examples of contingency

~
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calculations. The items contained in the note area are not intended to be contract
language and are provided for clarification purposes only.

Background:

In his January budget proposal, Governor Newsom proposed.
a. continuation of the Local Control Funding Formula (LCFF) established by

Governor Brown; and
b. a3.46% increase to the base grant to each local educational agency per unit

of average daily attendance (ADA).

Definitions:

2018-19 Base Grant Per ADA is defined as $7,459 for each Kindergarten
through 3™ grade ADA, $7,571 for each 4® grade through sixth grade ADA,
$7,796 for each 7" through 8% grade ADA, and $9,034 per ADA.

2019-20 Funded Base Grant Per ADA is defined as the non-deficited corollary to
each of the grade spans defined in the 2018-19 Base Grant Per ADA. The

percentage increase will be equal to:

2049/20 Funded K—3 Base Grant per ADA-2018/19 Funded K—3 Base Grant per ADA .
- = Negotiated
201819 Funded K8 Base Grant per ADA

percentage increase to salary schedules 4, B, C, etc.

K-3 grade span is an example. The same calculation would hold true for each of the
grade spans.

Fxamples of Contingency Caleulations:

Given the background and contingency limitations stated above, each salary schedule
shall be increased by a percentage equal to the difference between the 2019-2020 funded
petcentage increase received by the District and the 2018-2019 base grant per ADA
received by the District and defined in the California Local Control Funding Formula.
This increase shall be applied to the following salary schedules as noted in “A” above.

Given the 2018-19 funded K-3 base grant per ADA = $7,459.‘.

Example 1: assuming the 2019-20 funded K-3 base grant per ADA = $7,717,

then: L7A7=7459) . 258 . 03458 = 3.46%
7,459 7,459

Ixample 2: assuming the 2019-20 funded K-3 base grant per ADA = $7,790,

then: 72077459 _ 351 . 54438 = 4.44%
7459 7,459

Example 3: assuming the 2019-20 funded K-3 base grant per ADA = §7,644,

then, (A447459) . 185 _ 694802 = 2.48%
7,459 7459




Example 4: assuming the 2019-20 funded K-3 base grant per ADA = $7,644,

then; YE50°7459) . 9. 012200 =
7,459 7,459
L.228%, therefore the parties would meet and continue to negotidte.

ARTICLE XIV
FRINGE BENEFITS

TUSD proposes status quo.

Tentatively agreed to this 20th day of February, 2019, in Tracy, California,

Nl —Fe..

Tammy J; aliﬁ:ﬁégo‘c. Suptpfor “Marco Marc}ﬁni,EA Representative
Human Resaytees

-
¢ 1




TENTATIVE
AGREEMENT

ARTICLE XI¥ CLASS SIZE

February 22,2019

The Tracy Educators Association (hereafter “TEA*) and the Tracy Unified School District
(bereafter “District”) do hereby agree to the following:

ARTICLE XII
CLASS SIZB

1. Add the following paragraph as section F. This language will also be included in the Special
Edueation, Appendix I of the Master Agreement:

B, All TUSD SDC classes shall have a maximum enrollment of eighteen (18) students,
with the exception of high school and adult education moderate/severe which will

have a maximum enrollment of sixteen (16) students.

. GE, COMPENSATION FOR EXCEEDING CLASS SIZE LIMITS

The Distiict maintains the right to exceed class size [imits. When the District exceeds class
size limits, the following shall apply:

1.

Class size is defined as the number of students listed on the class roster and
physically present at lcast once.

At the beginning of the school year, the District will have thirteen (13) instructional
days to make adjustmenis to comply with class size limits as defined in C & E.1.
Beginning with the fourieenth day, class size compensation payments shall be
calculated retroactive to the first day of the overage,

At the beginning of the second semester, the District will have ten (10) instructional
days to make adjustments to comply with class size limits as defined in C and E.1.
Beginning on the eleventh day, class size compensation payments shall be
calculated retroactive to the first day of the overage.

At any other times of the year, the District will have eight (8) instructional days to
make adjustments to comply with class size limits as defined in C and E.1.
Beginning on the ninth (9" day, class size compensation payments shall be

caloulated retroactive to the first day of the overage.

Unit members shall be compensated by the District at the rate of 2.5% of their per
diem salary per student, per day for each student in their class that exceeds the
maximum class size. Unit members shall be paid monthly on a regulaily scheduled
District payroll which normally falls on the tenth of each month.

Any unit member eligible for compensation for exceeding class size limits and who
is on leave exceeding ten (10} consecutive days shall only be entitled to overage
cormpensation for the first ten (10) days of the period of leave. Compensation for
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n\ftwely agreed to this 22" day of February, 2019, in Tracy, California.

eligible class size overages will be reinstated on the first day of the unit member’s
return from leave.

7. The 4%/5" full-time P.E. and music prep unit members shall receive a stipend of
1% (1/10%) of their salary per each four (4) week ADA cycle, excluding the 1%
four (4) week cycle when their average session exceeds 46 students by each
additional two (2) students. The 4"/5% full-time P.E. and Music prep units members
shall receive said compensation as a one-time payment after ADA registers are
submitted to the District at the conclusion of the school year.

VOLUNTEERING TO EXCEED CLASS SIZE LIMITS

The unit member may request enrollment of students to exceed class size limits. If so, no
class size compensation will be provided. Unit members volunteering to exceed class sive
limits may do so by completing the Agreement to Exceed Class Size Form. This form must
be approved by the principal. If implemented, the agreement remains in effect until the
end of the school year, The District shall not coerce or pressurs wnit members to volunteer

to accept class size overages.

The District and the Association recognize that reducing class size may result in unit
members having fo rove. A roving unit member is defined as a 6-12 unit member who
makes two or more moves per day, to a scheduled place of instruction for more than 30
student contact days of a school year. For the purpose of this article, movement is not
intended to include such activities as the holding of office hours or special program needs
such as ROP, Fine Arts, Voe. Ed, PE, RSP, Speech, work experience ete. Nor is it intended
for other courses which require specialized facilities for curricular purposes, This shall not
include the sharing of classrooms resulting from YRE track changes.

Roving teachers shall receive a stipend of 2.21% of Class ITL, Step 1 of the non-adjusted
salary schedule B. Payment will be approved by the site principal by May 1 of each year
for ynit members who are qualified to receive an annual stipend., Payment for qualified
unit members shall normally be issued during the June supplemental pay petiod.

et
e
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é Ss0C. Skgpt for “Marco Marchini, TEA Representative

Human Reso ces




TENTATIVE
AGREEMENT

APPENDIX &

February 22, 2019

The Tracy Educators Association (hereafler “TEA™) and the Tracy Unified School District
(hereafter “District”) do hereby agree to the following:

APPENDIX G

1. Remove the current APPENDIX G, APPENDIX .1 and APPENDIX .2 from the Master
Agreement,

2. Replace with the new APPENDTX G, APPENDIX G.1 and APPENDIX (.2 aftached.
3. Add the sample documents APPENDIX G.1a and APPENDIX G.2a attached.

Iu addition to the proposed changes to APPENDIX G, by signing this tentative agreement the
Tracy HEducators Association (TEA) agrees to withdraw its unfair labor practice charge (PERB
Case No, SA-CE-2878-B) within ten (10) days of ratification by the Tracy Educaters Asso-

ciation {TEA).

}entjﬁvely agreed te\this 22" day of Febrnary, 2019, in Tracy, California,

{(L{?”i/ ’fﬁ“\ }/ié’ A o

Taromy Jalt sgc. Supf for £arco Marchml TEA Replesentatwe
Human Res@w s
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DATE:

TIME:

OBSERVATION FORM
TRACY UNIFIED SCHOOL DISTRICT

TEACHER:

SCHOOL:

OBSERVATION DATA
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TENTATIVE
AGREEMENT

ARTICLE XV - EVALUATION

February 29, 2019

The Tracy Educators Association (hereafter “TEA”) and the Tracy Unified School District
(bereafter “District”) do hereby agree to the following Article:

ARTICLE XVII
EVALUATION

A, PURPOSE

The purpose of evaluation is the improvement of instruction and a betier educational
program through professional growth of staff. The identification of unit member strengths
and weaknesses is the basis for assistance towards growth and the correction of any
deficiencies. The observations and appraisals also provide a sound basis for administrative

decisions on continued employment.

Nothing in Article XVII, Evaluation, waives the rights of the District or unit member under
Education Code, Section 44664.

B. JURISDICTION

1. The District refaing sole responsibility for the evaluation and assessment of
performance of each unit member, subject only to the following procedural
requirements,

2. Accordingly, no grievance shall contest the judgment of the evaluator or comtent of

the evaluation. Grievances relating to evaluation shall be limited to claims that the
following evaluation procedures have been violated.

3. Tt shall be the evaluatee’s responsibility to comply and cooperate with the evaluation
procedure as implemented by the evaluator. :

C. TERMS AND PROCEDURES:

1. The Standard Formal Evaluation Process consists of an Evaluation Netification
Conference and Pre-Evaluation Conference, at least two Formal Federim
Evaluations, as many fnformal Observations Bvaluations as deemed necessary by

the evalvator, and a Iinal Evaluation.

a, Ewvaluafion Mofification Conference:

i. The unit member shall be furnished a copy of the evaluation
procednres, evaluation standards, evaluation rubric, rafing process
of the evaluations and notified of the identified evaluator. In
addition, the unmit member shall receive links to the District
applicable benchmarks and have access to applicable state
frameworks as needed.




il - Fhe Notification of the District’s two chosen California Standards
for the Teaching Profession (CSTP’s) as District-wide standaxds of
focus to be rated will be identified during the conference. The unit
member will be netified responsible for cheosing one additional-fo
chesese-ene California Standards for the Teaching Profession
(CSYP’s) focus to be rated.

iii. Probationary (non-tenured) employees shall be evaluated on all
California Standards for the Teaching Profession (CSTP’s).

b Pre~Eva1uatmn Conference: %umémembe%shﬂ}%e-ﬁdfmheé&eepy—eﬁthe

needed: The unit member being evaluated and the evaluator shall meet to
discuss:

L The District will choose two California Standards for the
Teaching Profession (CSTP’s) as District-wide standards
of focus to be rated. The unit member will choose one
additional California Standards for the Teaching
Profession (CSTP’s) focus to be rated. As noted in a. iii.
above, probationary (non-tenured) teachers will be
evaluated on all California Standards for the Teaching
Profession (CSTPs).

1i. Objectives to be achieved during the evaluation period;

i,  Techniques for assessing whether those objectives and standards of
performance have been achieved which fechniques may include, but
are not necessatily limited to, formal evaluations and informal
observations, anecdotal records, conferences and the completion of
reports by the evaluatee relating to objeclives and standards of

performance;

1v. A tentative schedule of interim-evaluations, conferences and a final
evaluation date.

V. The unit member is responsible to identify, develop and wrife
acceptable performance objectives which shall be discussed during
the conference with the evaluator, Cenference—schedule-—and
Approval of wriiten objectives does not prohibit the administrator
from conducting interim cvaluations, observations or final
evaluation assessments on the selected standards for the given

year any-sad-all-evaluation-eriteria,

C. A Formal Interisa Evaluation consists of an Observation of classroom
instruction with subsequent reduction to writing and a post-confetence. A




Formal Interisa-Evaluation may includes a meeting prior to the observation,
The schediled Observation shall be made known to the nnit member at least
two (2) working days prior to the occurrence. The Observation shall be
followed by a conference within five (5) working days and reduced to
writing on the present evaluation form currently being used as shown in
Appendix G within twenty (20 10) eatendar working days.

d. AnInformal Observation Evaluation is an observation of classtoom instruction
which does not require advanced notification to the unit member. When
referenced as part of the Formal Bvaluation Process, the Observation shall be
followed by a conference within five (5) working days and reduced to wiiting
on the evaluation form in Appendix G-1 within twenty ten (20 10) calendar
working days. The number of informal ebservatiens evaluations shall be

determined as needed by the District.

e. A Final Evaluation is the culminating document (Appendix G-2) of the Formal
Evaluation Process and is based upon documents generated from at least two
Formal Interix Evaluations (one Formal Interiss Evaluation for the S-year
Formal Bvaluation Cycle) and as many Informal Observations Ivaluations as

deemed necessary by the evaluater District,

FREQUENCY

Probationary (non-tenured) and temporary unit members shall be evaluated each
school year through the standard Formal Evaluation Process,

Permanent unit members not on a S-year Formal Evaluation Cycle shall be
evaluated at least every other school year through the standard Formal Hvaluation

Process.

Permanent unit membets who are on a S-year Formal Evaluation Cycle shall be
evaluated at least every five (5) years according to the Five (5) Year Formal
Evaluation Cycle, :

{f 2 unit member is scheduled to be evaluated during a particular school year but is
granted a leave of absence for one (1) semester or longer, such evaluation shall take

place during the first year following hisfher return to duty.

When a unit member is involuntarily transferred oxr vohuntarily transferred
they will remain on their current evaluation cycle,

If a permanent unit member receives a negative evaluation, the unit member will
be evaluated annually until a rating above Unsatisfactory-satisfastory-evaluation
is achieved, or he/she is separated from the District.

Initjal Oualifications for Being Placed on a Five (5) Year Formal Bvaluation

Cycle:

A 5-year Formal Evaluation Cycle shall be established for permanent unit
members who apply and meet the following criteria:

4.




it

iv.

He/She is a permanent unit member and has been employed as a
certificated employee at least 10 years in the Tracy Unified School

District

He/she is highly qualified as defined in 20 USC Section 7801

Hefshe has  received all  satisfactory  (Developing/iVeets
Expectations/Eixceeds Expectations) ratings on histher two (2)
most recent final evaluations, the most recent of which must have
been conducted during the year prior to the commencement of the

5-year Formal Evaluation Cycle.

He/She has received no more than one (1) letter of discipline (either
a Letter of Concern or a Letter of Warning) and no Letters of
Reprimand or Letters of Suspension Without Pay within the last 24-
month period preceding the beginning of the 5-year evaluation

cycle.

b. Qualifications for Remaining on a 5-Year Formal Evaluation Cycle

i

il.

For those unit members currently on the 5-year Formal Evaluation
Cycle, during the 3" year of the 5-year Formal Evaluation Cycle,
the site administrator will conduct at least one Informal Observation.
The Observation shall be followed by a conference within five (5)
working days and reduced to writing on the evaluation form
currently being used as shown in Appendix G-1 within twenty (20)

eatendar fen (10) working days.

Tf 2 unit member receives a negative rating (Rf-ex U) on any 3" year
Informal Observation, the unit member will be removed from the 5-
year Formal Evaluation Cycle and will be evaluated annually using
the Standard Formal Evaluation Process until a rating abeve
Unsatisfactory saisfactory—evaluation is achieved or he/she is
separated from the District. The unit member may reapply to be
placed on a 5-year Formal Evaluation Cycle when he/she meets the
criteria established in Section C.2.a of this Article.

I the-wnit memberisreassigned/transferred, an additional Joformal
@?asew&aea—may—be—eeﬁd&steé—«éxmg—ﬂ&%yeahef——th%

reassigarment/ransfor

When a unit member is involuntarily irausferred or vehumtarily
transferred they will remain on their eurrent evaluation cycle.

During the Sth year of the first and subsequent 5-year Formal
Bvaluation Cycles, there will be an evaluation process which
consists of a Pre-Evaluation. Conference, one Formal Interim
Evaluation, at least one Informal Observation, and a Final

- Bvaluation.




If there is.am R¥er U7 on the Final Evaluation, the unit member shall
be evaluated in accordance with Article XVII, Sections C and G,
and then returned to the evaluation schedule for permanent
employees not on a S-year Formal Evaluation Cycle. Unit members
who successfully complete a 5-year Formal Evaluation Cycle may
reapply to participate in a subsequent 5-year Formal Evaluation
Cycle. Unit membets who have been removed from a 5-year Fortmal
Evaluation Cycle may reapply to participate in a subsequent 5-year
Formal Evaluation Cycle in accordance with Article XVII, section

2.4,

iii.  The—wnit—member—will-bo—temoved--from—the—S-year—Formal
%ﬂﬁ&@&@?ﬁ%ﬁh&%ﬁ%%&&l&ﬁ%k@f&%&&%@%h&%h&kﬂﬁ%

The wnit member will be removed from the 5-year Formal
Evaluation Cycle if he/she receives more than one (1) Letter of
Concern or Letter of Warning during their time on the S-year
cycle. If a unit member receives a Letter of Reprimand or
higher during their time on the 5-year cycle, the unit member
will be removed from the S-year cycle,

EVALUATION STANDARDS

Unit member performance shall be evaluated and assessed as it reasonably relates to:

1. Engaging & supporting all stadents in learning

2. Creating & maintaining an effective environments for student learning

3. Understanding & orpanizing subject knowledge matter-for studentlemning

4, Planninginstruetion &-designing & delivering learning experiences for all students
5, Assessing students learning

6.  Developing as a professional eduestos

The Distiict shall establish and define job responsibilities for those cerfificated non-
instryctional personnel whose duties and responsibilities the District believes cannot be
appropriately evaluated using the evaluation standards in this section. The Association
shall be consulted prior to a change in a bargaining unit member’s job description, The
District shall evaluate and assess the competency of such unit members as it reasonably

relates to the fulfillment of those responsibilities.




MODIFICATION OF CBJECTIVES:

During the course of the evaluation period, eiroumstances may change which require
modification of the original objectives. The unit member may request a change of these
objectives in the manter prescribed in section C.1.a.iv above.

- CONFERENCES

L.

An evaluation confersnce shall be held with the unit member fo discuss the final
evaluation repott which is a summary of the unit member’s performance for the
school year. The evaluation report shall be reduced to writing on the evaluation
form currently being used as shown in Appendix G, and a copy provided to the unit
member no later than 30 calendar days before the last school day scheduled on the
school calendar adopted by the governing board for the school year in which the
evaluation takes place. A copy of the evalnation report shall be placed in the unit

member's personnel] file.

Any evaluation which contains an msatisfactory rating of any unit member's
performance shall include, but is not limited to:

A mandated referral to the PAR Program for an Unsatisfactory rating on the
final evaluation on any of the evaluation standards 1 through 5 as indicated
in Evalnation Article X VII, section D for a permanent unit membet.

a.

b. A recommendation to volunteer to participate in the PAR Program for an
Unsatisfactory rating on any interim evaluation on evaluation standards 1
through 5 as indicated in Evaluation Article XVII, section D for a permanent

unit member
c. Specific recommendations for improvement
d. Direct assistance to implement such recommendations

The requirement that the unit member shall, as deemed necessaty by the
District, participate in a program designed to improve appropriate areas of
the unit membet's performance, '

f. Assignment of an instructional assistance team by mutual agreement
between any unit member who is not a PAR Program participant and the
administrator.

Tn addition to the foregoing, the evaluator shall also be responsible for providing

cerfain assistance to the unit member being evaluated, If, at any time during the

evaluation period, the evaluator determines through formal evaluations or informal
observations evaluations or other performance assessments that the unit member
needs to show improvement to meet the stated objectives, standards of
performance, or other areas of evaluation, he/she shall inform the unit member in
writing of such fact and describe such performance that is less than satisfestory

Developing. The evaluator shall thereafter confer with the unit member making

specific recommendafions as to areas of improvement in the unit member's

performance and endeavor to assist the unit member in such performance. Such
recommendations shall not be reduced to writing on the unit member’s

evaluations, (Forms contained in Appendix G.1 and G.2)




G. FORMAL/INFORMAY, EVALUATION RATING PROCESS:

a. The evaluator shall determine the overall rating for each of the identified
standards by utilizing a four »éh&pomt scalesys%em— as follews the-majoxity

Element Title Numeric Value
Unsatisfactory i
Developing 2
Meets Expectations 3
Exceeds 4
Expectations
Not rated N/R- no numerical
value

Other standards will not be reduced to writing on the Appendix form
G.1. (Appendix G.1 will only inclade evidence and ratings from the identified
standards to be evaluated).
The overall standard score will be obtained by the averaging all of the rated
sub elements, and rounded fo three decimal places. (add all {he numerical
values received within that standard and divide by the amount of rated sub
clements. Unobserved sub elements will not receive a numeric scoxe and will

aD.

be left blank.)
bd, The overall standard score shall be assigned by the following scale:
Standard Numeric Range
Descriptor
Unsatisfactory 1.000 - 1.749
Developing 1.750 — 2.499
Meets 2.500 - 3.499
Expectations




" Exceeds 3.500 — 4.000
Expectations

H. FINAL EVALUATION:

1.

Tentatively agreed to this 20th day of Febiuary, 2019, in Tracy, California.

/)

The final rating for each standard shall be the average of the numeric ratings
received for each particalar standard during the evaluation process for the
year. Example: (Standard I Overall Rating = Evaluation A + Xvaluation B +
Evaluation C divided by number of evaluations condueted for Standaxd I
will equate fo the final evaluation rating.)

When an -negative evaluation standard(s) is documented as an Unsatisfactory

rating bweé@e&wﬂgl%éeﬁaeﬁﬁh the unit member shall be evaluated using the

Standard Formal Evaluation Process in accordance with Axticle X VI, section D
and Appendix G the following year, only on the evaluation standard(s) affected by

the noted Unsatisfactory rating(s) single deficieney(ies)

The unit member shall sign the evaluation report at or following the evaluation
post-conference. The signature does not necessarily indicate that the unit membet
endorses or agrees with the contents of the report. Within fifteen (15) working
days after-the-evaluationcenference receiving the written evaluation report, the
unit member may submit a written response to the evaluation report which. may
include conditions which the unit member believes are beyond his/her confrol, The
written response shall be attached to the evaluation report and become a permanent

atfachment to the unit member's personnel file.

Tammy Jali
Human Res

@o Supt for “"Marco Maréhini, TEA Representahvc



TENTATIVE
AGREEMENT

ARTICLE XXXVIII
TEACHERS ON SPECTATL ASSIGNMENT

Marech 13, 2019

The Tracy Educators Association (hereafter “TEA”) and the Tracy Unified School District
(hereafter “District”) do hereby agree to the following:

ARTICLE XXXVIII
TEACHERS ON SPECIAL ASSIGNMENT
A. DEFINITION

A Teacher On Special Assignment (TOSA) shall be defined as a unit member released

from his/her classroom or assigned in a TOSA position in lieu of the classroom for at least

50% of his/her teaching assignment for the purpose of filling a District assignment outside

of the normal classroom environment, as part of a District-wide program.

B. WORKING DAYS, HOURS AND COMPENSATION

1. The starting and ending time of the work day may vary based on the duties and
responsibilities associated with the TOSA position.

2. The TOSA shall work 183 days plus a maximum of 17 additional days paid at the
TOSA’s per diem rate. The per diem rate shall be based on the TOSA’s normal
placement on the TEA Certificated Salary Schedule. The number of additional
days shall be determined by the TOSA’s supervisor. A work calendar shall be
jointly developed by the supervisor and the TOSA on an annual basis, in writing.

3. Any additional stipend shall be determined jointly by the District and the
Association for each TOSA position,

4, Any TOSA who is working less than full time will receive a pro rata stipend
depending on the percentage of his/her assignment.

C. TOSA POSITIONS

1. The District shall create a job description, including work hours and any stipend,
for each TOSA position and negotiate its approval with the Association.

2. Openings for TOSA positions shall be posted and filled following the same
procedures used for filling all other certificated positions in the District,

3. TOSAs shall not evaluate other unit members.

4. TOSAs will provide 2 menu of support services for teachers who choose to

receive such support on a voluntary basis.




54.

65.

A TOSA wishing to return to the classroom may be assigned to any location, and
assigned such classes as he or she may be credentialed to teach. However, the
District will make a reasonable effort to assign the unit member to the same school
and the same assignment that that unit member held before becoming a TOSA.

Normally, TOSA positions are filled on an annual basis. The District has the right
to return a TOSA to a teaching position for which he/she is credentialed to teach.

D. The following is a list of stipends for possible TOSA positions:

I.

Full-time Curriculum Specialists--14.76% stipend of Class III, Step I non-adjusted
Salary Schedule B. '

Full-time BFSA Induction Support Providers-- No stipend.

Full-time Staff Development Specialist--14.76% stipend of Class III, Step I non-
adjusted salary schedule B.

Character Education Coordinator--14.76% stipend of Class 111, Step I non-adjusted
salary schedule B.

English Language Learning Program Specialist--No stipend.

Special Education Inclusion Specialist--14.76% stipend of Class I1I, Step I non-
adjusted salary schedule B.

Special Education Curriculum/Behavioral Specialist--14.76% stipend of Class III,
Step I non-adjusted salary scheduie B.

By affixing their signatures on this agreement, the signatories warrant that they have the express
authority of their respective bodies to approve and execute this agreement,

Tentatively agreed to this 13th day of March, 2019, in Tracy, California.

o

Marco Marchini, TEA Representative




